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1. THONG TIN TONG QUAN
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1.1. Lich st hinh thanh va phat trién

1980 Tdch thanh Xi nghiép dd Héa An, Céng sudt thiét ké ban ddu 50.000 m3 dd cdc logi.

1984 Ndng sdn lwgng khai thdc 1én 200.000 m3/ndm.
1994 Ndng céng sudt khai thdc tir 200.000 m3/ndam thanh 500.000 m3/ndam.

1995 Ddéi tén thanh Céng ty khai thdc dd va vdt liéu xdy dwng Héa An, trwc thuéc Téng Cong ty
xdy dwng s6'1

1998 Thanh Idp thém Xi nghiép 2 khai thdc da tai xa Sudi Trau, Huyén Long Thanh, Tinh

Doéng Nai, mé cé triv lwong 5,5 triéu m? va cé kha ndng khai thdac 200.000 m3/ndm.
1999 Cong ty nhdn chuyén nhwong lai quyén khai thdc mé Niii Gid, Tinh Binh Phwdc, cé cong
sudt khai thdc téi da 250.000 m3/ndam.

Lt »

2000 Chuyén thanh cong ty cé phdn véi vén diéu 1é 25 ty dong, la mot tro&g nhitng doanh
nghiép ddu tién ciia B$ xdy dwng tién hanh cé phan héa toan bé Cong'ty. T

UBND Tinh Déng Nai cdp phép cho Cong ty ndng céng sudt khai_thiic Ién 1.,000.000

2001 tdn/ndm tai mé Pd Héa An téi ndm 2010. ; a - o
» . 2004 Cd phiéu Cong ty (DHA) chinh thitc giao dich tai So' GDCK TP.HCMy, Von diéu Ié la 38 5ty
. don,
= I g g!
- :2006 San lwongsdn xudt cong nghiép cia Cong ty dat1.230.000 m3, thig doanh thu dat 83,9~ % '
ty dong, Io'lghuan sau thué dat 22,6 y dong. i : : ;
— .. .
: 3 = :

2007 UBCKNN ch&j thudn phdt hanh thém cd phiéu tang vén Ién thanh 100.996.700.000 VND.

. — e @ "

Dll'q'cﬁy ban nhdn déan tinh Péng Nai tdng bang khen va dwoc chu tich nwéc tdng Huan

2008 chwong lao déng hang nhat. . :
- : = :
2009 B¢ Xdy dwng tdng co Don vi thi dua xudt sdc nganh xdy dwng. Cong doan xdy dwng Viét

NaMtdng 0’ Don vi hoat dong cong doan xudt sdc.

BdX’ay du'n}tang co Don vi thi dua xudt sac ng&nh xdy du'ng Cong doan xdy dlrng Viét
Nanrtang co'Don vi hoat dong cong doan xudt sdc. Don vi cé Bdo cdo thwo'rﬂ nién tot

2010 nhdt tai cuéc binh chon BCTN nam. ‘ . * .. !
UBCKNN chdp thudn phdt hanh thém 6u_tdng von lén thanh
151.199.460.000 VND.
-e

05 trién khai dén bu gidi phéng m¢
o'n Quadn, tinh Binh Phwérc, chinh t
01 nam 2011.

g dw dn mé da Nuli Gié, xd Tan Lgi .
| vao hoat dong khai thdc sdn xu&’t -

2011

- Ndﬂoomié'n khai fdu tw dw d w M‘an Cang g chinh tﬁl?&!l vao hoat don.y'k'ha,' \')‘

2011 thdc sdn xudt thang 3 ndm 2011.

n.‘ ‘ —
Ndm 2008 trién khai dau tw dﬂno ﬂ-zhanh ﬁhu V4, Mnﬁ thu'c Mhoat dong -
2Q11 khai thdc san xudt thdang 10 ndm 2011.

-
- - .

- -
~ ®2017 B Xay'tMing tang.eo: Etrﬂ vi thi dua xudt sdc nganh xdy dwng. o~
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=12, Nganh nghé kinh doanh:

 Khai thdc va ché bién khodng san (dd, cdt, séi, dat sét).
San xudt VLXD tir dét sét va kinh doanh vit liéu xdy dwng.

BGn budn vt liéu, thiét bi I&p ddt khdc trong xdy dwng.

? X

h ‘,...- Lo mtls g, -he\bal, kho hang.

BN
;_, Ww’ ~thon, thuon‘:
: ,, =

."b-‘ — '_

i thdc mé va quang J khdc.

l’{“Hom.‘.a‘ong dlCh vuho tro' kha

1.3. Pia ban san xuit kinh doanh

a. CHI NHANH CONG TY CP HOA AN TAI BIEN HOA ( mé da Tan Cang 3).
Pia chi: Phwong Tam Phwdrc, Thanh phé Bién Hoa, Tinh Déng Nai.

CHI NHANH CONG TY co nﬂn HOA AN

TAI BIEN HOAR

0C: &2 T o, L 1At UG, TP i M4, Thor Sl O ISTISIAIN - PRk 1151
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. CHI NHANH CONG TY CP HOA AN TAI VINH C(*U (mé d4 Thanh Phu 2).

Pia chi: Xd Thién Tan, Huyén Vinh Ciru, Tinh Péng Nai.

CHI NHANH CONG TY CO PHAN HOA AN

TAIVINHCUU W

AP ONG HUONG - XA THIEN TAN - VINH CUU - DONG

C. CHI NHANH CONG TY CP HOA AN TAI BINH PHU'O'C ( mé da Nui Gio).
Pia chi: Xd Tdan Lo¢i, Huyén Hé'n Qudn, Tinh Binh Phwdérc.

CHI NHANH CONG TY
CO PHAN HOA AN

TAI BINH PHUOC
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_,-._r_;/-"""_; : e
""" 1.4. Cac san phim cta Cong ty:

P4 nguyén khai tir cAc mé da cta Cong ty dwoc khai thac va ché bién thanh cac quy cach san
phdm tiéu biéu nhw sau:

i —— e —

» San pham da 1x1, 1x2

» Dung tron bé tong xay
nha, lam ciu, céng,
cong trinh giao thong,
thuy loi ...

» San pham da 0x3, 0x4
» Dung 16t nén méng
cac cong trinh, 16t nén
dwong, san 1ap ...

» San pham da 4x6, 5x7

» Dung xdy méng, bo ke,
16t nén mong cac cong
trinh, 16t nén dwong...

Ngoai cac san phdm co ban trén: ddi véi khach hang ¢6 nhu ciu cac qui cach dic biét khac cong
ty sé san xuit theo yéu cau cta khach hang.

Céac san phadm da mi 1a th phdm di kém theo trong qua trinh ché bién (nghién) da nguyén khai
ra cac quy cach 1x1; 1x2. Ty lé sdn phdm phu chiém khoang tir 25% -30%. San phadm dung tron bé tén
nhwa néng, la nguyén liéu dau vao cho san xuit cat nhan tao, lam gach block, 16t mat dwong, san
14p mat bang ...

PAI HOI CO PONG THUO'NG NIEN 2020 5
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1.5. Qua trinh thay doi von diéu 1é
bvt: déng
Thoi diém

tang

S6 von ting Von biéu lé
thém sau khi tang

Hinh thirc ting von

Phat hanh c¢8 phiéu thwdng cho c6 déng

2010 50.202.760.000  151.199.460.000

hién hiru
2008 Phat hanh thém va chia c6 phiéu thwdng
cho ¢ dong hién hiru 33.931.700.000 100.996.700.000
2007 Phat hanh thém va chia c6 phiéu thwdng
cho ¢8 dong hién hiru 28.565.000.000 67.065.000.000
2006 Phat hanh thém cho ¢ dong hién hitu 3.500.000.000 38.500.000.000
2005 Phat hanh thém cho c6 déng hién hiru 10.000.000.000 35.000.000.000
2000 Vo6n diéu 1é ban dau 25.000.000.000
Qua trinh tang Von diéu l1é
151.199.460
160.000.000
140.000.000
120.000.000
100.996.700
100.000.000
80.000.000 67.065.000
60.000.000
38.500.000
35.000.000
40.000.000
25.000.000
20.000.000
0
nam 2000 nam 2005 nam 2006 nam 2007 nam 2008 nam 2010
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Muc tiéu va dinh hwéng phat trién
a. Muc tiéu

» Cung cip cac san phdm dat qui chuan, chit lwong tot, gia ca hop ly. Pa dang hda san pham, cing
c6 nang lwc ky thuat, cong nghé dé dap ng tot nhit nhu ciu cda khach hang.

* Phét trién toan dién vé tai chinh, nguén nhan lwc, cong nghé san xuét tién tién, bao vé maoi
tredong, ndng cao mirc song va ché do dai ngd doi véi ngwdi lao dong.

* Chia sé thanh qua vat chit va tinh than v&i cong dong va xa hoi. Gop phan tao nén suw gin két
by A ~ A ~ Y A . A . AY N 7 ~ ~ by ey
va nang cao chat lwgng cudc séng cong dong, mang lai sy phén vinh cung dat nwéc, phan dau la mot

coéng ty ludn c6 trach nhiém vé méat xa hdi va moi treong.

b. Dinh hwdng chién lwgc phdt trién trung va dai han

= Xy dwng va phat trién thwong hiéu 1a mot doanh nghiép khai thac va san xuit Idé\ xay dung chat
lrong hang dau tai khu viec phia Nam. |

J
» Xay dung co ciu kinh té céng ty bén virng xoay quanh linh vwc: khai tha san xuit da xay
dung, nghién cttu linh viec bat dong san, co s& ha tang.

|
|

A

* M@ rong dau tw tang thi phan twong &ng, ciing c6 va
san sang nguon lwc cho muc tiéu ting truedng bén virng.

ng cao chat luc uan tri, van hanh,

h

» Tang tredng doanh thu va lgi nhuidn mot cach bén v
tang trwdng hang nam.

g. V&i muc tiéu Ic toan céng ty

» T6i da hdéa ndng lwc va hiéu qua san xuat. M& n tac dau tu,

nganh nghé vé&i qui mé ngay cang 1én manh.

{ {
Rui ro vé kinh té : To6c d6 tang trwdng kinh té 1a mot nﬁ'ﬁn' t6 quan trong 3 ong dén toc do
phat trién cua cac nganh céng nghiép xay dwng, khai thac va ché bién cac sén%) tir khoang san.
Kinh té phat trién, tong cau ting sé thic diy nhu ciu cho xay dung va st dung cac ché phdm nay thuin
loi hon. Nguwoc lai, nén kinh t€ chdm phat trién sé kéo theo sw sut gidm vé nhu ciu cta cac san phim
nay.

Rui ro vé chinh sach phép luit: Khodng san la nganh tao ra lgi nhuén tét, nhung viéc khai thac
khoang san thwong dnh hwdng dén loi ich cia quédc gia. Vi vy, luit phap c6 nhitng quy dinh rat chat
ché vé linh vuwc nay. Moi sw thay déi chinh sach, du 16n hay nhé déu luén giy anh hwdng 1o6n dén hoat
dong cua cac doanh nghiép trong nganh.

Bén canh nhirng yéu t6 rii ro & tim vi mé, sé c¢é nhirng rui ro truc ti€p dén Cong ty nhw rui ro vé
thi trweong khu vue, sw canh tranh cao giira cdc don vi cing nganh, rai ro vé kiém sodt tai trong xe van
tai clia cac Tinh, Thanh ma Cong ty c6 mo6 da hoat dong, rii ro vé bién dong gia ca nguyén, nhién, vat
liéu dau vao, gia ban san phadm diu ra, rai ro vé cong ng ban hang, rii ro vé an toan trong san xuét ...

PAI HOI CO PONG THUO'NG NIEN 2020 7
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1.6. Mo hinh quan tri cong ty

Pai hoi dong c6 dong, Hoi dong quan tri, Ban kiém soat, Ban Téng giam dadc.

oy

DAI HOI BONG CO DONG |

HOI DONG QUAN TRI BAN KIEM SOAT

)

BAN TONG GIAM POC

1.7. Co’ cidu bd may quan ly:

B0 may quan ly cong ty gom :
> HOI PONG QUAN TRIL
> BAN TONG GIAM POC.

> GIAM POC CAC CHI NHANH CONG TY, TRUONG CAC PHONG CHU’C NANG.

PAI HOI CO PONG THUONG NIEN 2020




1.8. Sor @6 td chirc va nhin sw lanh dao, diéu hanh.

a. So do té chirc

DAI HOI PONG CO PONG

HOI PONG QUAN TRI BAN KIEM SOAT

BAN TONG GIAM POC

srxs

PAI HOI CO PONG THUO'NG NIEN 2020
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b. H@i déong qudn tri, Ban kiém sodt, Ban diéu hanh céng ty

HOI PONG QUAN TRI
1 ONG DINH LE CHIEN
Nam sinh

Trinh d6 van héa
Trinh d6 chuyén mon
SO lwong c6 phéan

Ngay tai cir

ONG TRINH TIEN BAY
Nam sinh

Trinh do van hoa
Trinh do6 chuyén mon
S6 lwong c6 phan

SLCP dai dién vén
Ngay tai cir

ONG NGUYEN VAN LUONG
Nam sinh

Trinh do van hda

Trinh d6 chuyén mon

S6 lwong c6 phian

SLCP dai dién von

Ngay tai ctr

ONG NGUYEN XUAN THANH
Nam sinh

Trinh d6 van hoa

Trinh do chuyén mon

S6 lwong c6 phan

Ngay tai ctr

BA VO THI CAM HUONG
Nam sinh

Trinh do van hoa

Trinh do chuyén mon

S6 lwong c6 phan

Ngay trung ct

CHU TICH HOI PONG QUAN TRI
1965

12/12

Ct nhan quan hé quoc té
595.206 CP (4,04%)
23/04/2017

THANH VIEN HPQT - TONG GIAM POC
1972

12/12

Th.s Quan tri kinh doanh; Ky sw co khi TL.
60.000 CP (0,41%)

1.490.000 CP (10,12%)

23/04/2017

THANH VIEN HPQT - PHO TONG GIAM POC
1977

12/12

Th.s kinh té, cir nhan quan tri kinh doanh
182.440 CP (1,24%)

2.268.343 CP (15,40%).

23/04/2017

THANH VIEN HPQT

1970

12/12

C nhén kinh té, Ky s xdy dung
0 CP (0,0%)

23/04/2017

THANH VIEN HPQT
1987

12/12

Cr nhan thwong mai
41.980 CP (0,28%)
23/04/2017

Al
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BAN KIEM SOAT
ONG PANG XUAN LONG TRUONG BAN KIEM SOAT
Nam sinh 1976
Trinh d¢ van hoéa 12/12

Trinh d6 chuyén mon
S6 lwong c6 phan

Ngay tai ctr

ONG TRAN QUOC TRUNG
Nam sinh

Trinh do van hoa

Trinh d6 chuyén mon

S6 lwong c6 phian

Ngay tai ctr

ONG PO VIET CUONG
Nam sinh

Trinh do van héa
Trinh d6 chuyén mon

S6 lwong c6 phian

C& nhan tai chinh ké toan
0 CP (0,0%)
23/04/2017

THANH VIEN BAN KIEM SOAT
1969

12/12

C& nhan tai chinh ké toan

0 CP (0,0%)

23/04/2017

THANH VIEN BAN KIEM SOAT
1982

12/12

C& nhan tai chinh ké toan, CN kinh té
0 CP (0,0%)

Ngay trung ct 23/04/2017
BAN TONG GIAM POC
ONG TRINH TIEN BAY TV HPQT - TONG GIAM POC
Nam sinh 1972
Trinh d6 van héa 12/12

Trinh do chuyén mon
S6 lwong c6 phian
SLCP dai dién vén
Ngay tai b6 nhiém

ONG NGUYEN VAN LUONG
Nam sinh

Trinh d6 van hoa

Trinh d6 chuyén mon

S6 lwong c6 phian

SLCP dai dién von

Ngay tai b6 nhiém

Th.s Quan tri kinh doanh; K§ sw co khi TL.
60.000 CP (0,41%)

1.490.000 CP (10,12%)

27/04/2017

TV HPQT - PHO TONG GIAM POC

1977

12/12

Th.s kinh té, cr nhan quan tri kinh doanh
182.440 CP (1,24%)

2.268.343 CP (15,40%).

27/04/2017

PAI HOI CO PONG THUO'NG NIEN 2020

el

11



S

= BAO CAO THU'O'NG NIEN 2019

c. Thay ddi thanh vién HDQT, BKS, Ban Téng giam déc va Ké todn trwéng

Nam 2019 khéng c6 sw thay déi thanh vién Hoi ddong quan tri, thanh vién Ban kiém soat, Ban
Tong giam doc va Ké toan trudng.

Hoi dong quan tri nhiém ky 2017 -2022 do 6ng Pinh Lé Chién la Cha tich HDQT dwong nhiém va
Ban kiém soat nhiém ky 2017-2022 do 6ng Dang Xuin Long la Trwdng Ban kiém soat dwong nhiém.

Tong gidm doc diéu hanh dwong nhiém 1a 6ng Trinh Tién Bay; Phé Tong gidm doc diéu hanh
dwong nhiém 1a dng Nguyén Van Luong.

Ké toan trwdng dwong nhiém la 6ng Tran S§ Phic - Sinh ndm 1961 - C¥ nhan Tai chinh ké toan.
d. Thii lao ctiia Hji déong qudn tri va ban kiém sodt nam 2019.

Thuwc hién theo Nghi quyét ctia Dai hoi dong c6 dong ngay 25/04/2019, Tong s6 tién thu lao cda
Hoi dong quan tri ctia ndm 2019 bang 2% loi nhuln sau thué, twong (ng s6 tién 1a 1.358.600.000 d, dwoc
phén chia cho céc thanh vién theo qui dinh (xem chi tiét tai Bdo cdo hoat dong H6i déong quan tri nam
2019). Téng s6 tién thu lao Ban kiém soat nam 2018 1 288.000.000d , dwoc phan chia cho cic thanh vién
theo qui dinh (xem chi tiét tai Bo cdo ctia Ban kiém soat nam 2019).

e. Co cdu lao dong va chinh sdach doi voi ngwoi lao dong

" S6 lwong cdn bd céng nhdn vién tinh dén 31/12/2019 la 123 nguoi.

Co cau lao dong S6 lwong (nguwdri) Ty lé (%)

Phan theo trinh doé 123 100%
Thac sy 06 4,9%

Pai hoc 36 29,3%
Cao dang 02 1,6%

Trung cép 17 13,7%
So cép, cong nhan k§ thuat 47 38,2%
Lao déng phd théng 15 12,20%
Phan theo hgp dong lao déng 123 100,0%
Khéng xac dinh th&i han 121 98,4%
Xac dinh thoi han tv da 12 thang dén 36 thang 02 1,6%

Tong s6 lao dong thoi diém 31/12/2019 1a 123 ngwoi, véi sO lwong, co ciu, trinh do lao dong
nhu hién tai 1a phu hgp véi yéu cau san xuit kinh doanh ctia cong ty.

» Chinh sdch doéi véi ngwoi lao dong

Coéng ty ludn chu trong dén quyén loi ciia ngwdi lao dong trong cong ty, déc biét la vé vin dé an
toan lao dong. Do déc thu nganh khai thac md, rui ro vé tai nan lao dong tiém an cao nén Céng ty mua
bao hiém tai nan diy du cho ngwdi lao dong cia Tong cong ty bao hiém Viét Nam, trong dé doi véi cong
nhan lao dong trong méi trweong nguy hiém, doc hai cong ty mua & mirc cao nhit. Trang bi, cAp phat
phuwong tién bdo hd lao dong cho cid nhin nguoi lao déng theo dung quy dinh tai Thong tw s6
04/2014/TT-BLDTBXH ngay 12/02/2014.

Tién lwong: Céng ty tinh lwong theo san phdm tiéu thu trong thing twong &ng v&i chirc danh
cong viéc cla tirng ngwoi va thanh toan kip thoi hang thang cho ngudi lao dong. Thuc hién tham gia
BHXH, BHYT, BHTN cho toan thé ngudi lao déng trong cong ty phu hop véi tinh hinh Cong ty va ddng
qui dinh ctia phap luat. Ché do Tién thudng Lé, Tét trong ndm dwoc thwc hién ddy dd, ddm bao tinh
khuyén khich tinh thin cho nguwoi lao déng. Thu nhip binh quin cd nam 2019 la 14.600.000
dong/nguwdi/thang. Tién thudng cudi ndm 2019 (dip Tét Am lich) d6i véi ngudi lao dong dwoc chi tra
theo mirc dong gop clia ngudi lao dong trong nam 2019, binh quan 1a 28.000.000d/nguai.
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Ché d6 phuc loi: hang nam cong ty déu to chirc di tham quan, du lich nghi méat cho toan thé can
b6 céng ty nhan vién phu hgp véi tinh hinh tai chinh cta cdng ty. Cong ty ludn hd tro cac phong trao
doan thé trong cac hoat dong van hda, thé thao, vian nghé tao doi séng tinh than tich cwc cho nguwoi lao
ddéng. Hang ndm cong ty t6 chirc kham strc khoe dinh ky cho toan thé ngwdi lao dong, kham bénh nghé
nghiép cho co6ng nhan lao dong trong moi trwdng doc hai.

1.9. Théng tin c6 dong va giao dich ciia ngwdi ndi boé Cong ty

a. Giao dich c6 phiéu ctiia ngwoi néi bé trong nam 2019:

L n Chirc vu
T | Newdithwchién | L ioxhee
giao dich R
: niém yeét

1 | V6 Thi Cam Hwong TV-HPQT

S6 c6 phiéu sé S6 c6 phiéu so
hiru dau ky hiru cudi ky
Ly do tang, giam
Sb co s Soco -
phieu phieu :

Mua vao tir ngay
52.860 | 0,35% 41.980 @ 0,28% 13/04/2019
den 09/04/2019

Ty 1é s& hitu c6 phan hién tai cia cac thanh vién HPQT, Ban KS, Ban Téng giam d6c dwoc néu

trong phan muc 1.8 phan b.

b. Cé déng céng ty: S6 liéu sé hiru CK chét ngay 20/03/2020 dé té chivc DHCD:

TT Déi twong
A Cé dong trong nwéc
Ca nhan
Té chie
Cé phiéu quy
B Cé dong nwéc ngoai
Ca nhén
Té chire

Téng cdng

S6 c6 phan (cp) Ty lé (%)
13.272.045 87,78%
7.103.961 46,98%
6.168.084 40,79%
393.873 2,60%
1.454.028 9,62%
650.679 4,30%
803.349 5,31%
15.119.946 100,00%

» S6 lwong cd phiéu quy ctia Cong ty hién nay la 393.873 CP.
= Téng s6 c6 phdn theo von diéu 1é: 15.119.946 CP.

» Téng s6 c6 phiéu dang lwu hanh cé quyén biéu quyét la: 14.726.073 CP.
®» Cdc c6 dong Ién ctia cong ty (tai thoi diém chét danh sach DPHCD 20/3/2020):

» Téng céng ty VLXD s6 1 - CTCP - FICO, sé lwong cé phdn s& hitu 3.758.343 CP chiém ti 1é
25,52% c6 phdn cé quyén biéu quyét dang lwu hanh.

» Cong Ty C6 Phdn Pdu Tw Xdy Dwng 3-2, s6 lwong c6 phdn sé hitu 1.991.550 CP chiém ti 1¢
13,52% cd phdn c6 quyén biéu quyét dang lwu hanh.
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BAO CAO CUA
HOI PONG QUAN TRI

2.BAO CAO HOAT PONG CUA HPQT TRONG NAM 2019

2.1. Panh gia tinh hinh chung

Nam 2019, nén kinh té€ Viét Nam d6i mat véi nhiéu kho khan trong va ngoai nwéc. Tuy
nhién, tong san pham trong nuéc (GDP) ndm 2019 van ting 7,02%, virot muc tiéu cia Qudc hoi
dé ra tir 6,6% dén 6,8%. DAy 1a ndm th hai lién ti€p ting trwdng kinh té Viét Nam dat trén 7%
k& tir ndm 2011 (N3m 2018 dat 7,08%).

Trong mirc ting chung cia toan nén Kinh té, khu vic néng, 1am nghiép va thly san ting
2,01%; khu vue cong nghiép va xay dwng tang 8,9%; khu vuc dich vu tang 7,3%. Vé co ciu kinh
té nam 2019, khu vwc néng, lAm nghiép va thiy san chiém ty trong 13,96% GDP. Khu vuwc cong
nghiép va xay dung chiém 34,49%; dich vu chiém 41,64%. Thué san phim trir trg cip san phadm
chiém 9,91% (co ciu twong &ng clia nam 2018 la: 14,68%; 34,23%; 41,12%; 9,97%). Chi s6 CPI
binh quin ndm 2019 dwoc kiém soat, ting & mirc thap. Binh quian nam 2019, CPI chi tang 2,79%
so v&i binh quin ndm 2018, dwdi muc tiéu Qudc hoi dé ra.

Trong xu hwdng d6 nganh cong nghiép va xy dung, bat déng san ciing cé nhirng budc ting
truedng 4n twong, nho d6 tinh hinh tiéu thu san phadm cda cong ty kha tét, cac chi tiéu chu yéu déu
vuot ké hoach dé ra, chi tiéu san lwong dat 2.203.449 m3 = 117% so ké hoach; chi tiéu Tong doanh
thu san xuit da dat 331,5 ty dong, dat 115% ké hoach (287,9 ty), chi tiéu Tong lgi nhuin TT dat
83,8 ty/KH 73,6 ty ( = 114%); nguyén nhan cht yéu do san lwong va gid ban san phdm nhin chung
on dinh, cac chi phi SXKD dau vao dworc tiét kiém toi da.

2.2. Panh gia cia Hoi dong Quan tri vé hoat dong ciia cong ty

Hoi dong quan tri (HPQT) cua Cong ty c6 phin Hoa An, v&i vai tro dai dién cho cac ¢ dong
céng ty, ludn lam viéc véi tinh than trach nhiém cao, bam sat néi dung cua nghi quyét Pai hoi
ddng c6 dong va tinh hinh thuc té cia Cong ty, dwa ra cac quyét sach dung dan, kip thoi tao diéu
kién thuan loi cho Ban diéu hanh hoan thanh xuit sic nhiém vu san xuit kinh doanh 2019, dat
hiéu qua cao cho cong ty va c6 dong.

Bén canh viéc hoan thanh vwot mirc k& hoach kinh doanh dé ra, Cong ty van ludn thuc
hién tét trach nhiém doi véi xa hoi va moi tredng. Doi véi nguon nhan lwe, cong ty thue hién cac
bién phdp ddm bao méi truedng lam viéc va thuc hién tot, day da cac quyén lgi cho can bd cong
nhén vién; phat trién ky nang, trinh d6 nguén nhan lwc véi cac chwong trinh huén luyén va dao
tao phu hop.

Thuc hién trach nhiém bao vé méi trweorng, cong ty ap dung cac bién phap ky thuit trong
san xuit dam bdo giam thiéu téi da &nh hwdng xau véi moi treong va trién khai chinh sach tiét
kiém nadng lwong, nguyén, nhién liéu dé gop phan bao vé méi trueong.

2.3. DPanh gia cong tac diéu hanh ctia Ban Tong giam ddc:

Cong tdc diéu hanh:

Trong nam 2019, H6i dé6ng Quan tri da chi dao va giam sat hoat déng cia Tong Giam doc
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va Ban Téng Giam d6c trong viéc trién khai, thwc hién cac nghi quyét cia Pai Hoi déong Co dong
va ctia Hoi déng Quan tri. Téng Giam d6c va Ban Téng Giam d6c da thwe hién tot cong tac quan
ly, diéu hanh hoat dong kinh doanh ctia Cong ty theo dung véi dinh hwéng va chi dao ctia Hoi
déng Quan tri.

Ban diéu hanh kip thoi dé xuét va xin y kién chi dao cia HPQT vé cidc mat hoat dong cta
cbng ty, cong tac td chirc nhan sy, cdng tac diéu hanh hoat dong san xudt, cong tac quan ly tai
chinh tai cac don vi tryc thudc;

Thong qua cong tac ki€m tra, gidm sat bang cac bao c4o dinh ky ctia Ban Téng Giam ddc tai
cac cudc hop Hoi déng Quan tri vé két qua hoat dong kinh doanh, hoat déng diéu hanh va quan
ly. Hoi déong Quan tri danh gia Téng Gidm doc va Ban Tong Giam déc thwce hién quyén va nhiém
vu dwoc giao theo ding quy dinh cia phap luét, Diéu 1é cong ty, nghi quyét cua Pai hoi dong Co
déng va nghi quyét cia Hoi déng. Quan tri mot cach trung thwe va cin trong.

Cong tdc giam sat:

Trén tinh than trach nhiém vi lgi ich ctia ¢c6 dong, sw phat trién ctia cong ty va quyén loi
nguwoi lao dong, HPQT ludn quan tAm theo doi, gidm sat Ban diéu hanh trong viéc trién khai thuc
hién cong tac diéu hanh SXKD theo ding qui dinh cta Phap luit, Diéu 1é Cong ty, Nghi quyét Dai
hoi dong c6 dong va Nghi quyét Hbi dong quan tri.

Tong gidm doc thwong xuyén bio cido cho HPQT vé cac hoat déng cua Cong ty, vi viy
HPQT ndm sat tinh hinh hoat ddng, c6 nhitng chi dao kip thoi, diing dan, mang lai hiéu qua tdt
nhit cho hoat dong san xuit kinh doanh.

Giam sat tai chinh: Tinh hinh tai chinh céng ty ndm 2019 6n dinh, luén dadm bao kha ning
thanh toan cho tit ca cic mang hoat dong cua cong ty nhuw thanh toan tién gia cong cho déi tac,
tién mua nguyén, nhién, vat liéu, nang lwong, tién lwong, tién thwdng, ndp ngan sach Nha nwéc
v.v... V& cong no: cac Chi nhanh tich cwc, chi dong trong ban hang va thu ne, dam bao dw ng
khong phat sinh tang, dong thoi duy tri dwoc khach hang.

Gidm sat cong tac dau tw: ndam 2019 khong phat sinh cac khoan dau tw khac ngoai khoan
dAu tw tai chinh vao DN cung nganh, cu thé mua c6 phan ctia Cong ty CP DTXD 3-2 (C32) v6i gia
tri 31,47 ty dong (twong &ng 1.079.270 c6 phan).

Vé sdn xudt, kinh doanh:

Ban Tong gidm ddc diéu hanh hoat ddng cia Cong ty linh hoat, kip thoi dwa ra nhiéu giai
phéap thi trweong dé dam bao gitt dwge khach hang truyén thong dong thoi phat trién khach hang
md&i, sdn phAm méi nhdm dap ¢ng nhu ciu tirng d6i twong khach hang.

Vé thuc hién ké hoach SXKD nam 2019: Hoan thanh vwot mikc cac chi tiéu co ban cta ké
hoach SXKD nam 2019 di dwoc Pai hdi dong c6 dong thong qua, chi tiét trong bao cio Tinh hinh
hoat dong va két qua SXKD nam 2019 cua HPQT.

Két qua mét s6 chi tiéu chu yéu dat dwoc ndm 2019:

N&m 2019 Ty lé TH 2019 so vé&i
Ké hoach | Thwc hién | TH 2018 | KH 2019

Thwc hién
Nam 2018

Chi tiéu

Téng san lwong da cac loai tiéu thu (m°) 1.966.516 | 1.890.500 | 2.203.449 | 112,0% | 116,6%
Doanh thu ban hang CCDV (1.000d) 297.821.105 | 287.972.220 |331.527.075 | 111,3% | 1151%
Doanh thu Tai chinh (1.000d) 6.682.089 |  3.000.000 | 8.967.020 | 134,2% | 289,9%
Téng Loi nhuan truée thué (1.000d) 83.018.567 | 73.656.870 | 83.879.446 | 101,0% | 113,9%
Téng Loi nhuan sau thué (1.000d) 66.894.332 | 58.926.000 | 67.930.222 | 101,5% | 115,3%
Thu nhap b/g/ ngudi/thang (1.0004) 13.000 13.000 14.600 | 112,3% | 112,3%
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Bi€u d6 Doanh thu thuan va Loi nhudn trwdc thué tir hoat dong san xuat da.
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Vé qudan tri cong ty

* Quan ly va van hanh Cong ty theo nhitng thong 1& quan tri t6t nhim ddm bao quyén loi
cla cd dong va nguwoi lao dong.

o Ap dung cac bién phap nang cao chat lwong quan ly va hoat dong ctia Cong ty.

o Str dung dong tién hop ly cho cac cong viéc san xuit kinh doanh, trong hoat dong dau tw
tai chinh ddm bdo tinh can trong.

Vé chinh sdch déi véi ngwei lao dong:

Thuwc hién quy ché trd lwong, thuwdng theo chirc danh cong viéc.

Quyén loi clia ngudi lao dong tai Cong ty déu dwgc thuce hién theo ding quy dinh cia Bo
Luit lao dong: Nguwoi lao dong dwgc Cong ty ky HDLD diy da, tham gia bao hiém xa hoi, bao
hiém y té, bao hiém thit nghiép ... va thwc hién chi tra cac ché d6 khac cho nguwoi lao dong ding
qui dinh phap luat.

2.4. Dw bao rii ro va bién phap phong ngira

- N3m 2020 dw bao tinh hinh thé gi¢i cling nhw trong nwéc con c6 nhirng dién bién phirc
tap, khé lwong, chira dung nhiéu rai ro. Nhit 1a 4nh hwéng tir dich Covid-19 dién ra tir thang
12/2019 va bung phat tai Vii Han - Trung Qudc vao dau nam 2020, dw bao sé cé tac dong tiéu
cwc dén nén kinh té toan ciu & nhiéu linh vwec, trong dé linh vuc xay dwng va san xuit VLXD
cling khong ngoai lé. Viéc thyc hién Ké hoach SXKD nam 2020 c¢6 thé d6i dién v&i cac rai ro sau:

+ Rui ro thi treong: Kha nang nhu cau thi treong VLXD sé gidm do anh hwédng cda dich
cam Covid-19, sy canh tranh tai cac khu virc Cong ty c6 mé da ngay cang cao ( cac khu vuc cong
ty hoat dong déu c6 nhiéu mé da lan cin khac hoat dong), ngoai ra, qui dinh vé gidm sat chit ché
tai trong xe 6t6 tai ctia tinh Pong Nai sé c6 anh hwdng dén thi tredng va san lwgng tiéu thu. Mo
da Thanh Phu 2 tiéu thu chi yéu dudng sdng, mirc canh tranh it hon, tuy nhién van phai qua
khau vin chuyén dwong b dén xa lan, viéc gidm sat tai trong sé anh hwdng dén tiéu thu. Mo da
Nui Gi6 sw canh tranh chwa cao, nhwng thi trwong tiéu thu con han hep va chwa én dinh. Bién
phép: Cong ty can tang cuwdng céng tac tim ki€ém khach hang, mé rong thi trwong, linh hoat cac
ché& do khuyén mai khach hang nham dam bao cho k& hoach tiéu thu ndm 2020.

PAI HOI CO PONG THUO'NG NIEN 2020 17

el




S BAO CAO THU'ONG NIEN 2019

+ Rui ro vé bién dong gia ca thi trweong: Gid ca nguyén, nhién, vat liéu ... dau vao co thé
bién dong ngoai dw kién; gid ban san phidm dau ra bién déng theo chiéu hwéng bit loi néu thi
treong suy giam la nhirng rdi ro ¢6 anh hwéng téi doanh thu, lgi nhuén cta cong ty. Bién phap:
Céng ty cin tim nhiéu ngudn cung &ng cac yéu to dau vao, ting lwong khach hang dau ra dé dam
bao 6n dinh chi phi san xuit va téng doanh thu.

+ Rui ro ng khé doi: D€ ddm bao san lwong tiéu thy, viéc ban hang phai két hop ca hai hinh
thirc thanh toan trwéc va thanh todn sau. Thanh toan sau cé tinh rii ro, do d6 cong ty cin xac
dinh r6, ky lwdng vé nang luc hoat dong va kha nidng tai chinh... cda khach hang, dé c6 nhirng
han mrc céng no phu hop, gidm thiéu rui ro.

+ Rui ro vé an toan lao dong: Nguy co méit an toan trong san xuit trong nganh nghé cta
cbng ty la rit cao, khi xay ra sé gy thiét hai khé lwong. Bién phap: cong ty cin ting cudng cong
tac tuyén truyén, phd bién, vé an toan lao dong, t6 chirc huidn luyén dinh ky vé kién thirc, ky
thut, ky nang trong lao déng san xuat, ning cao y thirc, nhin thirc vé an toan lao déng cho toan
thé nguwoi lao dong. Trang bi trang thiét bi bdo ho lao dong day du theo qui dinh, cai thién diéu
kién va moi tredng lam viéc.

2.5. Muc tiéu thwc hién trong nam 2020.

Tap trung trién khai va t6 chirc thwe hién Nghi Quyét Pai hoi déong c6 dong nam 2020, ddm
bao hoan thanh cac chi tiéu ké hoach 2020 va phan diu hoan thanh vwot mirc cac chi tiéu tai hoi
déng c6 dong thong qua.

Chi dao, gidm sat thwong xuyén cong tac san xuit kinh doanh ndm 2019. Niam bt tinh
hinh dé hé tre va phdi hop cuing Ban diéu hanh Céng ty thao g, kip thoi xt 1y nhitng kho khin
vudng mac, phuc vu cho san xuit kinh doanh dat hiéu qua cao nhAt.

P4y manh cac hoat dong cia HPQT theo ding quyén han va trach nhiém ctia minh, cling
véi Ban diéu hanh phan diu dé cong tac san xuat kinh doanh cia Cong ty ngay cang hiéu qua,
lam nén tang cho sy phat trién bén virng, 1au dai.

Chu trong cdng tac dau tw, stra chira thiét bi, mady médc, ap dung cong nghé mai trong ché
bién da xay dung, d€ nang cao hiéu qua san xuit va chit lwong san phiam, ting gia tri hang héa
so v&i hién tai.

Tim kiém thi trweong thich hgp dé ning cao tdi da ty 1é san xudt - tiéu thu da 1x2 trong co
c4u san pham.

Chu trong céng tac an toan - vé sinh lao dong, bao vé méi trwong theo quy dinh ctia phap
luat, gidm thiéu t6i da cac rii ro c6 thé xay ra.

Tié€p tuc nghién ctu tim kiém mo6 da maéi c6 kha thi, d€ dau tw mé rong va két hop tim
kiém céac co hoi dau tw khac dé nang cao lgi nhuén, tich lily phuc vu chién lwgc phat trién mé
rong trong dai han.

TM. HOI PONG QUAN TRI
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BAO CAO CUA
BAN TONG GIAM POC

3. BAO CAO CUA BAN TONG GIAM POC

Thwc hién Nghi quyét tai Dai hoi c6 dong thwong nién Cong ty nam 2019. Trong ndm qua
duéi sw lanh dao cua Hoi déng quan tri, Ban Tong giam déc Céng ty cung tip thé cadn bd cong
nhan lao dong da khic phuc nhitng khé khin, thir thach trong san xuit kinh doanh dé t6 chirc
lanh dao, chi dao cac Chi nhanh, Phong ban thwc hién hoan thanh cac muc tiéu, nhiém vu ma
Nghi quyét dai hoi dong c6 déng Cong ty dé ra.

3.1. Bao cao danh gia cac hoat dong san xuat kinh doanh

a. Cong tac tiéu thu san phiam va cong no.

Hang thang Ban Téng gidm doc giao chi tiéu ban hang dén tirng Chi nhanh va c6 thwdng
vuwrot k€ hoach theo thang, dd mang lai nhitng hiéu qua tich cwc: Nguwoi lao dong hang hai va tich
cwc hon trong cong viéc, cong tac cham séc quan tdm dén khach hang tot hon, chi phi dwoc quan
ly t6t hon.

Quan tri rdi ro cia toan doanh nghiép, quan ly c6ng no giam to6i da viéc bi chiém dung von,
quan ly hang ton kho, ting vong quay von dé tiang hiéu qua cia viéc str dung von.

K& hoach kinh doanh dwoc danh gia va theo doi bAm st hang thang, do vay da c6 nhirng
diéu chinh kip thoi tredc nhirng bién dong cia thi trweong dé hoat dong ctia Cong ty dwoc On
dinh va phat trién, hoan thanh cac chi tiéu ké hoach nam 2019.

Khong dé phat sinh no xau, bén canh dé do c6 sw chi dao cia Linh dao Cong ty, su tich cuc
cta Ban thu hoi cong no da thu dwoc mot s6 khoan no xau, khé doi.

b. Cong tac quan ly

Thudng xuyén ra soat, danh gia va khic phuc kip thoi ton tai trong cdng tac quan ly, dam
bao sw thong sudt vé qui trinh cdng viéc tir 1anh dao dén cac nhan vién.

Thwong xuyén don doc cho cac cip quan ly dé nang cao hiéu qua céng tac, cling nhw nang
lwc quan ly dé trién khai cac ké hoach san xuat kinh doanh dat dworc hiéu qua cao.

Tang cwong phin quyén cho cac tredng bo phin dé dam bdo tinh tw chu, hiéu qua, siu sat
va nhanh chdng trong viéc trién khai cac cong viéc theo ké hoach chung.

c. Cong tac quan Iy may méc thiét bj

Hau hét cac thiét bi sdn xuat déu dwoc phat huy tét theo yéu cau san xuit tirng giai doan,
dap &ng co ban yéu ciu san xuét.

Hé théng trang thiét bi may mdc, tai san cta Cong ty dwoc kiém soat t6t dam bao viéc
phuc vu tot nhit cho nhu ciu san xuét.

d. Cong tac chi dao diéu hanh san xuat

Coéng tac chi dao va diéu hanh san xuit ludén bam sat nhiém vu ké hoach dé dat dwoc hiéu
qua tdt nhat. DA xtr ly va giai quyét cdc vuedng mac phat sinh trong qua san xuit mot cach linh
hoat va kip thoi.

Cong tac kiém tra ky thuét va chat lwgng san phdm thwc hién thwong xuyén, dé€ ddm bao
san phidm san xudt phu hop thi hiéu thi trrdng va ddm bao chat lwong qui cach.

Cong tac an toan vé sinh lao dong dugc dit 1én hang dau, thuong xuyén kiém tra, nhic
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nhé cac bé phin phai luén chu trong céng tac an toan lao dong, vi khi xay ra mit an toan thi
thiét hai sé khé lwong, anh hwdng téi nhiéu mat cda cong ty, khéng chi la hiéu qua san xuit kinh
doanh. Nam 2019 khong xay ra sw ¢ mét an toan lao dong.

Bén canh d6 cong tac méi tredng va diéu kién lam viéc dwgc chu trong va cai thién thwong
xuyen.

e. Cong tac quan ly tai chinh

Trong ndm qua, Ban Tong gidm doc Cong ty da tip trung chi dao thwc hién vé cong tac
quan ly tai chinh ctia Cong ty, cu thé:

Chua dong can doi str dung vén lwu dong linh hoat ddm bao cho hoat dong san xuit kinh
doanh cta Cong ty.

Thwong xuyén cap nhit thong tin tai chinh, san xuit cia tirng bé phin dé Ban Diéu hanh
nhin r6 hon dwoc cac van dé trong san xuit kinh doanh dé cé diéu chinh kip thoi.

Quan ly giam sat cong no khach hang ddm bao khong phat sinh qua han mirc. Xem xét cac
han mtrc tai chinh cho tirng khach hang dé giam rui ro ng xiu.

Thuc hién 14p dw toan déi véi cac hop dong thi cong va theo doi sat viéc thue hién dé€ dam
bao lanh dao Cong ty luén quan ly, nAm bat dwoc viéc trién khai diing muc tiéu ban dau.

f. Cac giai phap va cong viéc trong tAm di trién khai trong san xuit

Kiém soat chit ché chi phi hoat dong cia toan Cong ty thong qua cac bién phap kiém soat
veé cac chi phi san xudt, chi phi quan ly, chi phi ban hang, quan ly chit ché san pham tiéu thu.

T6 chirc quan ly san xuit hiéu qua tranh lang phi, gidam tiéu hao vat tw, st dung lao dong
hop ly d€ gidm gia thanh san xuit tang tinh canh tranh cda san pham.

Ap dung céac bién phap ki thuat vao san xudt dé nang cao ning suat, ha gia thanh san xuit,
nang cao chit lwgng san phim ting tinh canh tranh.

g. Cong tac té chirc nhén sy va thuc hién cac ché d chinh siach cho ngudi lao dong.

Cong tac tuyén dung va quan ly nhan sw: Hién tai nhan s tai cong ty 6n dinh, phu hop véi
yéu ciu san xuit kinh doanh ca vé s6 lwong va trinh dd chuyén mén. Viéc b6 nhiém va mién
nhiém can bo thuc hién ding quy dinh quy dinh ctia Cong ty.

T6 chirc dao tao tip huin cho CBCNV vé ning cao chit lwong, dao tao kién thirc vé an toan
vé sinh lao dong, phong chay chita chdy, dao tao chuyén mén ning cao tay nghé va dao tao cac
nghiép vu khac.

Cac ché d6 BHXH, BHYT, BH that nghiép, hwu tri, chdm dit hgp dong LD va cac quyén lgi
khac ctia nguwoi lao dong dwoc thwe hién day da theo quy dinh cia Phap luét hién hanh. Cham lo
doi song tinh than, vat chat va ddm bdo viéc 1am, thu nhap cho CNV lao déng, ché dé tham quan
nghi dwéng thuwc hién hang nam. Ho tro, Gng hé kip thoi dén ngwdi lao déng 6m dau, gia dinh c6
hoan canh khé khan...

3.2. Bao cdo tinh hinh tai chinh va san xuat kinh doanh.

a. Chi sé tai chinh chu yéu

1 Kha nang thanh toan Nam 2017 Nam 2018 Nam 2019
Kha nang thanh toan ngan han 8,9 7,7 7,2
Kha nang thanh toan nhanh 5,5 5,4 5,2

2 Co cau tai san
Tai san dai han/Téng tai san 50,0% 46,8% 41,5%
Tai s&n ngan han/Téng tai san 50,0% 53,2% 58,5%

3 Co cau nguén vén
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No' phai trd/Tdng ngudn vén 6,5% 7,8% 9,3%
Nguén vdn chid s& hiru/Téng ngudn vén 93,5% 92,2% 90,7%
4 Chi sé sinh loi
Loi nhuan sau thué/Doanh thu thuan (ROS) 22,8% 22,5% 20,5%
Loi nhuan sau thué/Téng tai san (ROA) 15,4% 16,0% 15,9%
Loi nhuan sau thué/Vén chi sé hivu (ROE) 16,4% 17,3% 17,5%
5  Lai co ban/cé phiéu
Lai co ban trén cb phiéu (ddng/cp) 3.667 4.065 4.222
b. Tinh hinh tai chinh
. . . Tang
Chi tiéu Pbvt Nam 2018 Nam 2019 .
/giam (-)
Tbng gia tri tai san 1.000d | 419.256.896 @ 426.593.545 7.336.649
Doanh thu thudn SXKD 1.000d | 297.821.104 @ 331.527.075 @ 33.705.971
Loi nhuan tir hoat déng KD 1.000d 83.031.881 83.805.609 773.728
Loi nhuan khac 1.000d -13.314 73.837 87.151
Loi nhuan trwéc thué 1.000d 83.018.567 83.879.446 860.879
Loi nhuan sau thué 1.000d 66.894.332 67.930.222 1.035.890

Ngubn: bdo cdo tai chinh kiém todn 2018, 2019

C. Bdo cdo két qud hoat dong kinh doanh nam 2019

Ty & % TH 2019

Céc chi tisu thwe hisn Thuwc hién Ké hoach Thuwc hién - o

- - 2018 2019 2019 TH 2018 | KH 2019

1. San pham da cac loai: (dvt: m®) 1.966.516 1.890.500 2.203.449  112,0% @ 116,6%
- Md Nui Gio (da cac loai) 289.825 299.000 314.506 108,5% 105,2%

- Mé Tan Cang 3 (da cac loai) 572.850 534.900 620.899 | 108,4% 116,1%

- Md Thanh Phu 2 (da cac loai) 1.103.841 1.056.600 1.268.044 114,9% 120,0%
2. T(’ing doanh thu ( dvt: 1.000d) 304.505.558 | 290.972.220 | 340.594.796 111,9% 117,1%
- Doanh thu SX (Nui Gid) 52.165.534 54.149.630 55.906.426 107,2% 103,2%

- Doanh thu SX (Tan Cang 3) 86.895.345  82.017.500  90.638.247 = 104,3% | 110,5%

- Doanh thu SX (Thanh Phu 2) 158.760.226 | 151.805.090 | 184.982.402 116,5% 121,9%

- Doanh thu HD Tai chinh 6.682.090 3.000.000 8.967.020 134,2% 298,9%
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- Doanh thu khac 2.363 0 100.701 | 4261,6% #

3. Téng lgi nhuan trwéc thué (1.000d) 83.018.567 73.656.870 83.879.446 | 101,0% 113,9%

- Loi nhuan TT (Nui Gid) 18.264.539  17.665.660  16.612.170  91,0% 94,0%
- Loi nhuan TT (Tan Cang 3) 17.647.477  15.135.030  17.422.446  98,7%  115,1%
- Loi nhuan TT (Thanh Phu 2) 41125670  38.296.180  53.079.779  129,1% = 138,6%
- Loi nhuan Tai chinh va LN khac 5.980.881 2.860.000  -3.234.949  -54,1% | -113,1%
4. Loi nhuan ST: (Bvt: 1.000d) 66.894.332  58.926.000  67.930.222 101,5%  115,3%

d. Ty trong cdc khodn chi phi SXKD chinh ndm trén doanh thu SXKD:

bvt: Triéu déng

Ty trong Ty trong % Tang
Chi tiéu Nam 2018 So doanh = Nam 2019 So doanh | (+)/Giam (-
thu 2018 thu 2019 ) so 2018
Gia vbn hang ban 205.626 69,0% 229.349 69,2% 0,18%
Chi phi ban hang 240 0,1% 291 0,1% -0,01%
Chi phi quan ly doanh nghiép 14.917 5,0% 14.772 4,5% -0,54%
Doanh thu thudn BH va CCDV 297.821 331.527

3.3. Tinh hinh tai cAc mé da hién hiru:
PC: xa Tan Loi, huyén Hén Quan, tinh Binh Phwaéc ub d‘ Nﬁ Gié

Téng dién tich dwoc "
cip phép khai thac :
18,52ha.

Cong suat khai thac
hién hanh:
300.000m3/nam.

Nang lwc san xuit:
mo hién tai c¢6 3 day
chuyén san xuit da,
da dap rng nhu cau
thi trwedng hién tai.
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u&“mm3 PC: P. Phwéc Tan, Tp.

Bién Hoa, tinh Pong Nai.

Tong dién tich dwgc cip
phép khai thac: 21,74 ha.
Cong suat khai thac dwoc
cdp phép hién tai
490.000m3/nam

Niang lwc san xuit: mo
hién tai c6 3 diy chuyén
san xuit da, da dap ung
nhu ciu thi treong hién
tai.

PC: xa Thién Tan, huyén
Vinh Ctru, tinh DPong
Nai.

Tong dién tich dwoc cip
phép khai thac : 20 ha.
Coéng sudt khai thac da
dwoc cidp  phép
818.000m3/nam.

Niang lwc san xuidt: mod
hién tai c6 3 day chuyén
san xudt da, da dap ung
nhu ciu thi treong hién
tai. M6 c6 yéu t6 thuén loi
vé vi tri dwong thuy, vé
diéu kién khai thac, tiéu
thy, do d6 hién nay la mé
chl lyc cha cong ty.
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3.4. Chi tiéu ké hoach nam 2020

a. Ké hoach sdn lwgrng ndm 2020

A . n " Ty 1€ (%)
Chi tiéu Thwc hién 2019 | Ké hoach 2020 202072019
Téng san pham san xuét (m?) 2.203.449 2.022.300 91,8%
1. M& Nui Gi6 (da cac loai) 314.506 313.300 99,6%
2. Mé Tan Cang 3 (da cac loai) 620.899 597.500 96,2%
3. Md Thanh Phu 2 (da cac loai) 1.268.044 1.111.500 87,7%
Ti TRONG SAN LUQNG THU'C HIEN NAM 2 .1

Mé Nui Gio
14%

Ti TRONG SAN LUQONG KE HOACH NAM 2 2

Mé Nui Gié
15%
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b. Chi tiéu doanh thu va lo’i nhudn ké hoach cho ndm 2020

Dvt: 1.000 déng

i Thwe hién Ké& hoach Tylé (%)
A0 2020 KH 2020 /TH 2019
Téng Doanh thu 340.594.795 309.867.642 91,0%
Doanh thu s&n xuét (Nui Gid) 55.906.426 55.445.569 99,2%
Doanh thu san xuét (Tan Cang 3) 90.638.246 86.289.850 95,2%
Doanh thu s&n xuét (Thanh Pha 2) 184.982.402 160.632.223 86,8%
Doanh thu HD tai chinh va DT khac 9.067.721 7.500.000 82,7%
Téng Loi nhuan trwéc thué 83.879.445 75.195.564 89,6%
LN tlr SXKD da XD mo Nui Gié 16.612.170 15.016.791 90,4%
LN tiw SXKD da XD mé Tan Cang 3 17.422.446 15.385.251 88,3%
LN tlr SXKD da XD mé Thanh Phu 2 53.079.779 37.550.405 70,7%
Loi nhuén tai chinh va LN khac -3.234.949 7.243.117 323,9%
Téng Loi nhuan sau thué 67.930.222 60.156.000 88,6%
Thu nhap b/q ngwéi lao dong/thang 14.600 14.800 101,4%
K& hoach ¢ tirc ndm 2020 (%/VBL) 20%

3.5. Danh gia tinh hinh thi trweo'ng va bién phap thwc hién nhirng muc tiéu
a. Cong tac diéu hanh quan ly

Nang cao hiéu qua cdng tac quan tri clia can bd quan ly théng qua tang cwong cong tac
kiém soat. TO chirc quan sat, thu thip, phan tich, bdo cao dir liéu hang ngay, tir d6 xac dinh dworc
hién trang, nguyén nhin nhirng diém chwa t6t dé kip thoi chin chinh, diéu chinh, xdy duwng muc
tiéu va chwong trinh hanh dong cai tién ky téi.

Tiép tuc ap dung hé thong lwong khoan, thudng trén co sé giao ké hoach va danh gia viéc
thwc hién ké hoach. Ttr d6 khuyén khich nguoi lao dong cai tién va phat huy toi da hiéu suat
cong viéc, dong thoi kich thich tinh thin lao dong tich cwc ciia ngudi lao dong.

Chu trong coéng tac tuyén dung, dao tao, ning cao kj nang, nghiép vu déi ngii nhan vién
dam bao hoan thanh t6t nhat yéu cau ngay cang cao cua cong viéc.

Phéi hop véi t6 chirc Cong doan duy tri doi thoai véi ngudi lao dong theo quy dinh dé
théng nhét, cling trién khai thyc hién cdc muc tiéu ké hoach san xuét kinh doanh da dé ra, déong
thoi gidm sat qua trinh thwe hién, cling nhw viéc thwc hién cac quy ché noi bo.

b. Cong tac san xuat

Tang cuwdong cong tac tiéu thu sdn phdm, dau tu stra chira, ning cip thiét bi dam bao chit
lwong san phidm theo nhu ciu thi treong. Nang cao tay nghé cong nhan dé ting hiéu qua san
xudt va chat lwong san pham.

T6 chirc quan ly san xudt: tiét kiém chi phi, giam tiéu hao vat tw, ap dung cac ky thuit san
xuit méi dé nang cao nang xuat, chit lwong ciia san pham, st dung lao déng hop ly dé gidm gia
thanh san xuit tang tinh canh tranh cta san phim
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c. Cong tac dau tw phat trién
Nghién ctru d4u tw méi vé san xuat hodc nang cip, stra chira trang thiét bi dap tng kip thoi
yéu ciu san xudt - tiéu thu
d. Cong tac tai chinh
Trién khai cic giai phap tai chinh trong vin hanh dong tién, ton kho va dw ng, dé dam bao
nguon von cho hoat déng san xuit kinh doanh va diu tw phat trién trong ké hoach nam 2020.
Tiép tuc x Iy cac khodn no qua han, kho doi.
e. Cong tac thi trwrong
Tiép tuc thwc hién céng tac khdo sat, danh gia phan tich thi trwdng vé nhu ciu khach hang
dé c6 cac giadi phap ning cao ning lwc canh tranh, thu hat khach hang méi
Duy tri va phat trién thi phan trong nhém khach hang cii trén co s& phén tich ban hang va
nang cao chit lwong dich vu khach hang. Tiép tuc chinh sach gia ca linh hoat.
Nam 2019 mac du c6 nhiéu khan vé thi trweong, sw canh tranh gitra cadc doanh nghiép khac.
Nhung két qua dat dwoc trong ndm 2019 cua Céng ty ¢ thé ndi 1a tot trong nganh, 1a dong luc
cho Cong ty phan dau hoan thanh cac chi tiéu ké hoach kinh doanh nam 2020.

TRINH TIEN BAY
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BAO CAO CUA
BAN KIEM SOAT

4, HOAT PONG CUA BAN KIEM SOAT.

4.1 Tinh hinh hoat déng ctia Ban kiém soat:

Thuec hién chirc ndng nhiém vu cia Ban kiém soat theo quy dinh tai Diéu 1é cong ty va qui
ché hoat dong cia Ban kiém soat, trong nim 2019 Ban kiém soat Cong ty da tién hanh thuwc hién
giam sat cac hoat dong ctia Cong ty nhw sau:

Kiém tra gidm sat tinh hinh thwc hién ké hoach san xuit kinh doanh, tinh hinh tai chinh,
ki€m tra gidm sat viéc thwc hién nghi quyét cta Pai hdi déong c6 dong nam 2019, viéc tuin thu
theo diéu 1é Cong ty, tudn thi cac quy ché, quy trinh hoat dong cta Cong ty.

Xem xét tinh phap 1y, trinh tw, tha tuc cia cdc Nghi quyét, Quyét dinh cia Hoi dong quan
tri, ban Tong Gidm doc trong viéc quan ly, diéu hanh toan bd hoat dong san xuit kinh doanh ctia
Céng ty trén co s& quy dinh cta luit doanh nghiép, diéu 1é Céng ty, Nghi quyét Dai hdi dong cd
déng va Quy ché quan ly tai chinh ctia Cong ty.

Kiém tra giam sat HDQT, Ban Téng Giam déc trong viéc lanh dao, quan ly diéu hanh hoat
ddéng san xuit kinh doanh cia Cong ty.

Tién hanh kiém tra thwc té€ tinh hinh hoat dong SXKD tai cac chi nhanh cong ty trong nam
tai chinh 2019.

Tham tra cac Bdo cdo tai chinh quy, ban nién, nam, danh gia tinh trung thwc va hop ly cta
cac s6 liéu tai chinh, xem c6 phu hop véi cadc chuidn muc, ché do ké toan va chinh sach tai chinh
hién hanh cda Viét Nam.

Tinh hinh hoat dong trong nam:

Ban kiém sodat to chirc hop 3 Lan dé ki€ém tra cac hoat dong ctia cong ty trong nién do ké
todn nam 2019, cic thanh vién déu tham gia day du cac cudc hop.

Ban kiém soat tham gia day du cac cudc hop ctia Hoi dong quan tri (04 14n), c6 dong gop
nhiéu y kién, cling nhw chit vin cac ndi dung néu ra trong cac cudc hop ciia HbQT.

- Ngay 24/5/2019, Ban Kiém soat hop thong nhit dé xuit Cong ty TNHH Kiém toan va tw
van RSM Viét Nam la don vi soat xét Bao cdo tai chinh ndm 6 thang ddu ndm 2019 va kiém toan
Bao cao tai chinh nam 2019 va xem xét két qua hoat dong SXKD 4 thang dau nam 2019.

Ngay 06/11/2019 kiém tra tai Chi nhanh Vinh Clru (m6 thanh Phu 2), qua kiém tra tinh
hinh sdn xuit kinh doanh ctia Chi nhanh &n dinh, cong tac ban hang, cong no thwc hién tot, gia
tri cong no thap, cong tac an toan lao dong thuc hién tét.

Ngay 06/11/2019 kiém tra tai Chi nhanh Bién Hoa (m6 Tan Cang 3), qua kiém tra tinh
hinh sén xuit kinh doanh cua Chi nhanh hoat déng 6n dinh, cdng tac ban hang, céng no dworc
duy tri t6t, cong tac an toan lao déng thyc hién tot. Mac du c6 kho khian hon cac chi nhanh khac
vé dia hinh khai thac mo6 khd, khu vwc canh tranh cao, dwong thiy khong thuin lgi, chiu tac
dong cua viéc giam sat tai trong, nhuwng két qua kinh doanh van kha quan.

Qua cac dot kiém tra Ban kiém soat danh gia: Tinh hinh san xuat kinh doanh tai cac Chi
nhanh cta cong ty thwc hién tét va 6n dinh. Cong tac an toan lao ddng, quyén lgi nguoi lao dong,
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nghia vu véi Nha nuwéce, cong ty déu thwe hién tét.

Thu lao va cac chi phi hoat ddng ctia Ban kiém soat: theo Nghi quyét PHCD 2019, téng s6
tién thu lao BKS 1a 288.000.000 d va dwgc phan chia theo ding qui dinh cho Trwdng ban va cac
thanh vién trong ban kiém soat. Trong ndm Ban kiém soat khong phat sinh chi phi hoat déng cta
Ban ciing nhw cua tirng thanh vién.

4.2 Két qua giam sat hoat dong ctia Hoi dong quan tri va Ban Tong giam déc.

Nam 2019, HPQT da t6 chirc 4 phién hop véi ndi dung trong tAm danh gia tinh hinh hoat
dong SXKD va cadc mat hoat dong khac cua céng ty. Ban bac tim bién phap thwc hién K& hoach
SXKD nam 2019 dé dat hiéu qua tét nhat, cling nhw ban thdo phwong hwéng chién lwoc cho cong
ty.

HDPQT da thwc hién tét vai tro chi dao, gidm sat va ho tro Ban Téng Gidm ddc diéu hanh tét
hoat dong sdn xuat kinh doanh.

HDQT da ban hanh cac Nghi quyét, Quyét dinh sau cac cudc hop dé trién khai thwc hién,
cac Nghi quyét vé tra co tic ...vv, tit cd déu duwoc thwe hién dung trinh tw tha tuc theo qui dinh
ctia Phap luat, ddm béo thuc hién tot chirc nang quan tri cia HPQT.

Ban Tdng giam ddc da trién khai thwc hién tt cac Nghi quyét, Quyét dinh cia HDQT, khic
phuc gidi quyét nhanh nhitng vueéng mic khé khin trong qua trinh hoat dong san xuit kinh
doanh, c6 nhiéu bién phap diéu hanh can thiét dé hoan thanh cac chi tiéu ké hoach san xuit kinh
doanh nam 2019 theo Nghi quyét cia Pai hdi dong c6 dong giao.

Ban Téng Gidm ddoc da tan dung tot cac loi thé cia cong ty trong SXKD dé t6i da héa loi
nhuin. Thuwdng xuyén ndm bt tinh hinh dién bién thi trudng, dwa ra cac quyét dinh diéu hanh
mot cach kip thoi, pht hop dé dat hiéu qua tot nhat.

Viéc thuc hién giao khoan tién lwong va ché d6 thuwdng cho nguwdi lao déng cong ty theo
KQSXKD (san phim tiéu thu) la pht hop, mirc thu nhiap nguwoi lao dong 6n dinh va cao hon nim
trwéc, thu nhip binh quén theo san phim dat 14,6 triéu d/ngwdi/thang, ting 12,3% so v&i ndm
2018 (13 triéu d/nguwoi/thang); Cac loi ich ctia Cong ty, ctia c6 dong va cac doi tac hop tac SXKD
véi Cong ty dwoc ddm bao hai hoa. Trong nam khong xay ra tranh chap nao gitta ngwdi st dung
lao dong va ngudi lao dong.

Vé cong b6 thong tin: Céng ty tuin thu ding cic quy dinh cia phap luat, cong bé day du
cac théng tin dinh ky theo qui, ban nién, thwong nién va cac théng tin bat thuwong khac. Nguoi
ndi b tun tha tot viéc cong bo théng tin lién quan ctia ca nhan cling nhw cia ngwdi lién quan.

Trong nam 2019, Ban kiém soat khong nhin dwoc don thw khiéu nai, td cio, khong thay
diéu gi bit thwong trong hoat déng ctia cac thanh vién Hoi dong quan tri, Ban Téng gidm ddc va
lanh dao quan ly tai cac don vi tryc thudc ciia Cong ty.

DPanh gia chung: Hoi dong quan tri va Ban Téng giam ddc da hoat dong ddng chirc ning,
nhiém vy, ddng quy ché, pht hop véi ludt doanh nghiép va Biéu 1€ t6 chirc hoat dong ctia Cong ty.
4.3 Viéc tham dinh bao cao tai chinh nam 2019.

1. Céng tdc tai chinh ké todn va kiém todn bdo cdo tai chinh ndm 2019:

Cong ty thwc hién cong tac hach todn ké toan theo dling quy dinh ctia ché do ké toan, cac s6
liéu dwoc ghi nhan day du, chinh xac va da duwoc Cong ty TNHH kiém toan va tw vAn RSM Viét Nam
kiém toan.
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2. Két qua hoat déng san xudt kinh doanh: Hoat déng sdn xudt va tiéu thu:

Vé sdn xudt va tiéu thu san pham:

Nam 2019 san lwong san xudt va tiéu thu toan cong ty la 2.203.449 m3 ting 17% so véi ké
hoach va tang 12% so vé&i thyc hién nam 2018.

Hoat déng san xuat va tiéu thu déu tang trwdng, cong suat khai thac dat tir 81% dén 100%
theo gidy phép (SX va tiéu thu t6t nhit trong nhiéu nam qua).

Két qua kinh doanh:

San lwgng tiéu thu 2.203.449 m3 ting 17% so v&i ké hoach va ting 12% so véi thwe hién
nam 2018. Doanh thu thuin ban hang va cung cip dich vu 1a 331,5 ty déng tang 14% so ké
hoach nam 2019 va tang 11% so nam 2018. Ti 1é ting doanh thu thap hon ti 1é ting san lwong
tiéu thu cht yéu do nam 2019 lwgng tiéu thu lwong da vang nhiéu hon 2018.

Loi nhuin thuin dat 83,8 ty dong dat ti 1é 25% doanh thu thudn (ndm 2018: 28%). Ty 1é
14i thuan trén doanh thu gidm 3% la do viéc trich 14p dw phong dau tw tai chinh ngan han (12,2
ty dong).

* Két qua: Tong lgi nhuin trwdc thué dat 83,9 ty dong tang 14% so védi ké hoach nam
2019 va tang 01% so v¢&i thyc hién nam 2018.

- Loi nhuln tir hoat déng san xuit kinh doanh chinh cua Cong ty 1a 87,1 ty dong (chwa trir
14i/16 tir hoat dong tai chinh va thu nhap khac).

Tong hop két qua mét sé chi tiéu chinh nhw sau:

Ty I€ so voi

Stt Chi tiéu Pvt KHnim2019 THnim2019 THnam2018 KH TH
nam nam
2019 2018
p  10ngsan luong m3 1.890.500 2.203.449 1966516 117% 112%
san xuat
Tong doanh thu thuan ~ 1.000 . .
2 mhecemy dng 287972220 3BL52T0T5 297621105 115% 111%
Doanh thu hoat dong 1.000 0 0
3 s D ke, pri 3.000.000 9.067.721 6.684.090 302% 136%
4 TongLoinhuan truse 1,000 73.656.870  83.879.446  83.018567 114% 101%
thué dong
5 1ong Loinhuan sau 1.000 58.926.000  67.930.222 66.894.332 115% 102%
thué dong

Tinh hinh Qudn Iy sir dung vén va tai san:
Cong no:

- Cong ty da tang cwong cong tac thu hodi cong ng, thu hdi dwoc mot sé khoan ng khé doi va
chwa hoan thanh theo yéu ciu ctia c6 dong tai PHCD nam 2019, trong d6: khoan phai thu vé cho
vay ngan han Cty Phi My An chi thu dwoc 1 ty dong/ 29 ty dong va céng ty tam thoi chua tinh
13i vay va trich lap dw phong trong nam 2019.

- Vay no ngan hang: Céng ty khong vay ng ngan hang dé phuc vu san xuat kinh doanh.

Trong ndm 2019 Céng ty da thanh toan phan con lai ¢d tirc ndm 2018 (20%) va tam (ng
c6 tirc dot 1 nam 2018 (15%) véi so tién 51,5 ty dong.
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- Tinh dén ngay 31/12/2019 lwgng tién mat ton quy va tién gii ngan hang 1a 110 ty dong,
trong dé tién gri ngdn hang 1a 107,6 ty dong, hién tai cong ty dang c6 ngudn vén tot dé phuc vu
cho chién lwoc phat trién 14u dai ctia Cong ty.

3. Cong tdc ddu tw:

- CO phiéu C32: Céng ty dd mua thém 1.079.270 CP véi gia tri 31,5 ty dong.

- C6 phiéu quy: cong ty da mua 335.140 c6 phiéu. Téng s lwgng c6 phiéu quy hién tai la:
393.873 cp.

- Tai mo Nui Gi6: hoan thanh xin ning cong suit khai ttr 200.000m3/nam 1én 300.000
m3/nam (da nguyén khai) theo gidy phép s6 54/GP-UBND do UBND tinh Binh Phuéc cip.

- Tai mé Tan Cang 3: dang trong qua trinh xin gidy phép khai thac xudng dd siu tir coste -
60m dén coste -80m.

4.4 KeétKkuan va kién nghi.

Nam 2019 Cong ty da hoan thanh vwot mic cac chi tiéu ké hoach da dwoc Dai hoi déong co
dong giao. Vi tinh than trach nhiém cao ctia HDQT, Ban Piéu hanh va né lwc 1am viéc cla tap
thé nguwoi lao dong da gép phan vao thanh céng chung cho toan cong ty.

Hoi dé6ng quan tri d3 moi Ban Kiém soat tham dw cac cudc hop ctia Hoi dong quan tri cong
ty va tao diéu kién t6t dé Ban kiém soat hoan thanh cic chirc ndng va nhiém vu cia Ban kiém
soat.

Nam 2020, Ban kiém soat kién nghi:
HDQT va Ban diéu hanh Cong ty tiép tuc ddy manh tiéu thu sdn phim, tiét kiém tdi da chi
phi san xuit kinh doanh, diéu tiét gia ban hop ly nham ti da hda loi nhuan.

- Nang cao chit lwong va da dang hdéa san pham, dé ting kha nang canh tranh trén thi
truong.

- Cong tac thu hoi cong no da dwoc cai thién hon trong nim qua, do dé Cong ty tiép tuc thu
hoi dirt diém cdng no ton dong cdng no tén dong ciia khoan cho vay Cty Phi My An.

- Cong ty can tiép tuc tim ki€ém nhitng co hdi dau tw méi ma Cong ty dang c6 thé manh, hay
cung nganh nghé kinh doanh véi Cong ty.

- Tang cuwong kiém soat rui ro trong viéc san xuat kinh doanh.

- Riéng mo6 da Nui Gid: Cong ty cin tim kiém khach hang, c6 phwong an ning céng suit ctia
may moc thiét bi, dé€ dap rng dwgc cong suit khai thac 300.000 m3/nam.

TRU'GNG BAN KIEM SOAT

/:» )

NG XUAN LONG
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5.BA0 CAO CUA BAN TONG GIAM POC VE BAO CAO KIEM TOAN

Ban Tdng Giam ddc Cong ty C6 phan Hba An (dwdi day goi tat 1a “Cong ty”) dé trinh bao
cdo nay cung véi cac bao cdo tai chinh dinh kém da dwgc kiém todn ctia Cong ty cho nam tai
chinh két thic ngay 31 thang 12 ndm 20109.

HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM POC
Hoi dong Quan tri

Danh sach Hoi dong quan tri trong nam va dén ngay 1ap Bao cio nay gom:

Ho va tén Chircvu
Ong Pinh Lé Chién Chu tich
Ong Nguyén Vin Lwong Thanh vién
Ong Trinh Tién Bay Thanh vién

Ong Nguyén Xuan Thanh Thanh vién
Ba V6 Thi CAm Hwong Thanh vién
Ban kiém soat.

Danh sich Ban kiém soat trong nam va dén ngay 14p Bdo cdo nay gom:

Ho va tén Chircvu
Ong Pang Xuan Long Trudng Ban
Ong Tran Qudc Trung Thanh vién
Ong D6 Viét Cudng Thanh vién

Ban Tong Giam d6c

Danh sich Ban Tong gidm déc trong ndm va dén ngay 1ap Bao cdo nay gom:

Ho va tén Chirc vu

Ong Trinh Tién Bay Tong Giam doc (tai bo nhiém ngay 27/04/2017)

Ong Nguyén Vin Lwong Phé Tong Gidm ddc (tai bo nhiém ngay 27/04/2017)
KIEM TOAN VIEN

Bao cdo tai chinh kém theo dwoc kiém todn bdi Cong ty TNHH Kiém toan & Tw vAn RSM
Viét Nam, thanh vién RSM Qudc té.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Giam d6c Cong ty c6 trach nhiém 14p bdo céo tai chinh hang ndm phan 4nh mot
cach trung thwc va hop ly tinh hinh tai chinh ciing nhw két qua kinh doanh va tinh hinh lvu
chuyén tién té cia Coéng ty trong ndm. Trong viéc 1ap bdo céo tai chinh nay, Ban Téng Giam déc
dwoc yéu cau phai:

» Luwa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach d6 mot cach nhét
quan;

» Duwa ra cac xét doan va wéc tinh mét cach hop ly va than trong;
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» Neéu ré Chuin muc ké toan ap dung cho Cong ty c6 dwgc tuin thu hay khong, c6 nhirng
ap dung sai 1éch trong yéu can dwoc cong bd va gidi thich trong bao cio tai chinh hay
khong;

» Lap bdo cdo tai chinh trén co s& hoat dong lién tuc trir treong hop khong thé gia dinh
rang Cong ty sé tiép tuc hoat dong lién tuc; va

» Thiét ké va duy tri hé thong kiém soat ndi bé mét cach hitru hiéu cho muc dich 1ap va
trinh bay bao co tai chinh hop ly nham han ché sai sét va gian lan.

Ban T6ng Gidm ddc chiu trach nhiém dam bao rang cac s6 sach ké toan dwoc ghi chép phu
hop va lwu gitv day du dé phan anh mot cach hop ly tinh hinh tai chinh cia Cong ty tai bat ky
thoi diém nao va bao céo tai chinh dwoc 14p tuin thi cdc Chudn muc ké toan Viét Nam va Ché do
ké todn doanh nghiép Viét Nam ciing nhw cac quy dinh hién hanh khac vé ké toan tai Viét Nam.
Ban Téng Gidm doc Cong ty ciing chiu trach nhiém dam bao an toan tai san cta Céng ty va thuc
hién nhirng bién phap thich hop d€ ngidn chan va phat hién cac hanh vi gian 1an va vi pham khac.

Ban Téng Giam ddc xac nhan rang Cong ty da tuan thd cac yéu ciu néu trén khi 1ap bao cao
tai chinh.
CONG BO BAO CAO TAI CHINH

Ban T6ng Giam ddc Cong ty cong bd rang, bdo cao tai chinh kém theo phan &nh trung thuc
va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Céng ty vao ngay 31 thang 12
nam 2018, két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té cia nam tai chinh két
thuc cung ngay, phu hop véi cdc Chuin myc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét
Nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam.
Thay mat va dai dién cho Ban Téng Giam déc, A
AN Y -

_—

Trinh Tién Bay
Téng Giam déc
DPéng Nai, ngay 05 thdang 03 ndam 2020
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6. BAO CAO KIEM TOAN POC LAP R S h A

RSM Viét Nam
L&u 5, Toa nha Sai Gon 3.

140 Nguyén Van Tha, phuong Ba Kao, Quan 1 TP.
Ho6 Chi Minh, Viét Nam.

www.rsm.alobal/vietnam

Kinh giri: CAC cO PONG, HOI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN HOA AN
Bao cao Kki€ém toan vé bao cao tai chinh
Chung toi da kiém toan bao cdo tai chinh kém theo cia Céng ty C6 phan Héa An (dwéi day
goi tat 1a “Cong ty”), dwoc 1ap ngay 05 thang 03 ndm 2020, bao gdbm Bang cin ddi ké toan tai ngay

31 thadng 12 nam 2019, B4o cdo két qua kinh doanh, Bdo cdo lwu chuyén tién té cho ndm tai chinh
két thiic cling ngay va Ban thuyét minh bao cao tai chinh.

Trach nhiém ctia Ban Tong Giam déc

Ban Téng Gidm doc Cong ty chiu trach nhiém vé viéc lip va trinh bay trung thwc hop ly
bao cdo tai chinh ctia Cong ty theo cdc Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bao cao tai chinh
va chiu trach nhiém vé ki€m soat ndi bo ma Ban Tong Gidm ddc xac dinh 1a can thiét dé dam bao
cho viéc 1ap va trinh bay bao céo tai chinh khong c6 sai sét trong yéu do gian 1an hodc nham lan.

Trach nhiém cta Kiém toan vién

Trach nhiém cta chdng t6i la dwa ra y kién vé bao cdo tai chinh dwa trén két qua cua cudc
kiém toan. Ching toi da tién hanh kiém toan theo cdc Chuidn muc kiém todn Viét Nam. Cac chuin
muc ndy yéu cau ching toi tudn tha chuidn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thyc hién cudc kiém toan dé dat dwoc sy ddm bao hop 1y vé viéc liéu bao cdo tai chinh
ctia Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc ki€ém todn bao gdbm thwc hién cac thi tuc nham thu thap cac bang chirng kiém
toan vé cac so liéu va thuyét minh trén bao cio tai chinh. Cac tha tuc kiém todn dwgc lwa chon
dva trén xét doan ctia kiém toan vién, bao gdm danh gia rai ro co sai sét trong yéu trong bao cao
tai chinh do gian 14n hodc nham lan. Khi thwc hién danh gia cac rai ro nay, kiém toan vién da
xem xét kiém soat ndi bd cua Cong ty lién quan dén viéc lap va trinh bay bao céo tai chinh trung
thwc, hop ly nham thiét ké cac thi tuc ki€ém todn phu hop véi tinh hinh thuec té, tuy nhién khong
nham muc dich dwa ra y kién vé hiéu qua cua kiém soat ndi b ctia Céng ty. Cong viéc kiém toan
cling bao gbm danh gia tinh thich hgp cta cac chinh sach ké todn dwgc ap dung va tinh hop ly
cla cic wéc tinh ké todn ctia Ban Tong Gidm ddc cling nhw danh gia viéc trinh bay téng thé bao
cdo tai chinh.

Chung toi tin twdng rang cac bang chirng kiém todn ma chiing toi da thu thip dwogc la day
du va thich hop 1am co sé cho y kién kiém toan ciia chung toi.

Y kién ctia Kiém toan vién
Theo y kién chiing t6i, bdo cdo tai chinh dinh kém da phan anh trung thwc va hop ly trén

cac khia canh trong yéu tinh hinh tai chinh ciua Céng ty C6 phin Hba An tai ngay 31 thang 12
nam 2019 ciing nhw két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té ctia nam tai
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chinh két thdc cung ngay, phtt hgp véi cic Chuidn muce ké todn Viét Nam, Ché do ké toan doanh
nghiép Viét Nam ban hanh theo Thong tw s6 200/2014/TT-BTC ngay 22/12/2014 va Thong tw
s6 53/2016/TT-BTC ngay 21/03/2016 va cac quy dinh phap ly c6 lién quan dén viéc 1ap va
trinh bay bao cdo tai chinh.

Luc Thi Van Trinh Thanh Thanh

Pho Tong Giam d6c Kiém toan vién

Gidy chirng nhan dang ky hanh nghé kiém toan Gidy chirng nhan dang ky hanh nghé kiém
s6: 0172-2018-026-1 toan sb: 2820-2016-026-1

A 0 . e A I
Cong ty TNHH Kiém toan & Tw van RSM Viét Nam .

TP. H Chi Minh, ngéy 05 thdng 03 néim 2020 IRSM

Nhuw dd trinh bay tai Muc 2.1 ctia Bdn thuyét minh bdo cdo tai chinh, bdo cdo tai chinh kém theo
khéng nhdm phdn dnh tinh hinh tai chinh, két qud kinh doanh va tinh hinh luu chuyén tién té theo
cdc nguyén tdc va théng 1é ké todn dwoc chdp nhdn chung tai cdc nwéc ngoai Viét Nam.

n PAI HOI CO PONG THUO'NG NIEN 2019



BAO CAO TAI CHINH KIEM TOAN

7.BAO CAO TAI CHINH

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2019

BAO CAO THU'O'NG NIEN 2019

TAI SAN DPon vi tinh: vnd
CHI TIEU M;ﬁ Thyyét S6 cudi nim S6 diu nim
i} minh

A- (leé(l) SANNGAN HAN 10+150) 100 249.765.386.099  223.237.307.466
I.  Tién va cic khoin twong dwong tién 110 41 69.283.841.539  95.753.291.780
1. Tién 111 22.683.841.539  27.553.291.780
2. Céc khoan tuong dwong tién 112 46.600.000.000  68.200.000.000
Il.  Piu tu tai chinh ngin han 120 42 87.754.994.507  37.385.319.007
1. Chtng khoan kinh doanh 121 62.414.022.383  30.943.936.883
2. Du phong giam gia chung khoan kinh doanh 122 (15.759.027.876)  (3.558.617.876)
3. Pau tu nim giir &én ngay dao han 123 41.100.000.000  10.000.000.000
I1l.  Céc khoén phai thu ngin han 130 67.042.656.663  67.697.193.608
1. Phai thu ngin han ctia khach hang 131 4.3 6.533.143.872  25.717.580.210
2. Tratrude cho nguoi ban ngin han 132 4.4 8.068.342.144 9.750.956.047
5. Phai thu vé cho vay ngan han 135 4.5 8.641.660.536  30.606.989.086
6.  Phai thu ngan han khac 136 4.6 4.699.966.734 4.739.524.531
7. Du phong phai thu ngén han khé doi 137 4.7 (900.456.623)  (3.117.856.266)
IV. Hang ton kho 140 438 144.827.091 213.967.470
1. Hang ton kho 141 712.903.257 831.593.636
2. Dy phong giam gia hang ton kho 149 (568.076.166) (617.626.166)
V.  Taisan ngin han khac 150 25.539.066.299  22.187.535.601
1. Chi phi tra truéc ngén han 151 - 251.249.999
2. Thué gia tri gia ting dugc khéu trir 152 1.518.896.462 1.092.801.637
3. Thué va cac khoan khac phai thu Nha nuéc 153 4.14 4.020.169.837  20.843.483.965
B- (TZ%(I) iéToEzAzloEigesmzem 200 176.828.158.567  196.019.588.569
. Cac khoan phai thu dai han 210 6.905.940.127 6.720.343.727
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Thuyét

CHIi TIEU & minh S6 cudi nim S6 dau nim
5. Phai thu vé cho vay dai han 215 45 450.000.000  1.000.000.000
6.  Phai thu dai han khac 216 4.6 6.455.940.127  5.720.343.727
II.  Taisan c6 dinh 220 77.512.152.309  88.601.113.749
1. Taisan c6 dinh hiru hinh 221 410 23.410.356.559  29.472.973.843
- Nguyén gid 222 84.960.528.164  85.592.683.326
- Gid tri hao mon liy ké 223 (61.550.171.605) (56.119.709.483)
3. Taisan ¢ dinh vo hinh 227 411 54.101.795.750  59.128.139.906
- Nguyén gia 228 102.566.589.324  102.566.589.324
- Gid tri hao mon liy ké 229 (48.464.793.574)  (43.438.449.418)
IV. Taisan dé dang dai han 240 25.040.058.801  26.396.075.164
2. Chi phi xay dyng co ban d& dang 242 49 25.040.058.801  26.396.075.164
V.  Pau tu tai chinh dai han 250 4.2 - -
2. Péu tu vao cong ty lién doanh, lién két 252 8.459.840.000 8.459.840.000
3. Péu tu gbp von vao don vi khac 253 510.000.000 510.000.000
4. Dy phong dAu tu tai chinh dai han 254 (8.969.840.000)  (8.969.840.000)
VI. Tai san dai han khac 260 67.370.007.330  74.302.055.929
1. Chi phi tré truéc dai han 261 412 67.370.007.330  74.302.055.929
(ngcl)\lz(io(cj)?zl\(l)g) TAISAN 270 426.503.544.666  419.256.896.035
NGUON VON Don vi tinh: vnd
CHi TIEU Mi  Thuyet  of o6 ngm S6 dAu nim
i} minh
C- l(i,(gopfﬂo?;ém 300 39.523.273.991  32.869.318.007
l. No ngén han 310 34.915.358.167  28.971.154.301
1 Phai tra ngudi ban ngan han 311 4.13 8.855.190.452 8.038.334.854
2. Ngudi mua tra tién truée ngin han 312 986.427.898 1.431.305.493
3. Thué va cac khoan phai nop Nha nuée 313 4.14 8.699.540.572 5.388.777.324
4. Phai trd nguoi lao dong 314 4.15 8.609.446.472 7.688.857.322
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CHI TIEU M;ﬁ Thpyét S6 cudi nim S6 diu nim
i) minh

5. Chi phi phai tra ngén han 315 829.175.403 569.756.792
9. Phai tra ngén han khac 319 186.355.105 77.146.958
12. Quy khen thudng, phuc loi 322 4.16 6.749.222.265 5.776.975.558
Il.  No daihan 330 4.607.915.824  3.898.163.706
12.  Du phong phai tra dai han 342 4.17 4.607.915.824 3.898.163.706
D- ?:1?(1)\1: fllgggg HUU 400 387.070.270.675 386.387.578.028
I.  Vén chii sé hitu 410 4.8 387.070.270.675 386.387.578.028
1. Vén gop cta chi so hitu 411 151.199.460.000 151.199.460.000
- C6 phiéu phé théng cé quyén biéu quyét 411a 151.199.460.000 151.199.460.000
2. Thang du vén ¢d phan 412 58.398.416.000  58.398.416.000
5. C6 phiéu quy 415 (11.645.123.500)  (1.450.720.000)
8.  Quy dau tu phat trién 418 98.745.293.116  93.395.293.116
11.  Loi nhuén sau thué chua phan phéi 421 90.372.225.059  84.845.128.912

LNST chiea PP lity ké dén cudéi ky trude 421a 44.364.982.912  33.012.010.399
- Loi nhudn sau thué chica phén phoi ky nay 421b 46.007.242.147  51.833.118.513
Il.  Ngudn kinh phi va quy khac 430

TONG CONG NGUON VON 440 426.503.544.666 419.256.896.035

(440=300+400)

L —
Trinh Tién Bay Tran Sy Phiic P6 Vian Ngoc
Tong giam déc Ké toan trwong Ngwoi lap

Déng Nai, ngay 05 thang 03 ndm 2020.
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thuc ngay 31/12/2019

Pon vi tinh: vnd

Ma  Thuyét

CHI TIEU 6 _—— Nam nay Nam truée
1. Doanh thu ban hang va cung cép dich vu 01 5.1 331.527.075.458 297.821.104.981
2. Cac khoan giam trir doanh thu 02 - -
3. Doanh thu thuin v& ban hang va cung cip dich vu 10 331.527.075.458 297.821.104.981
4. Gia von hang ban 11 52 229.349.026.049 205.626.357.981
5.  Loinhuin gop vé ban hang va cung cip dich vu 20 102.178.049.409  92.194.747.000
6. Doanh thu hoat djng tai chinh 21 53 8.967.020.138 6.682.089.806
7. Chi phi tai chinh 22 5.4 12.275.806.697 687.893.899
Trong d6: chi phi 1ai vay 23
8.  Chi phi ban hang 24 291.187.570 239.590.728
9.  Chi phi quén ly doanh nghiép 25 5.5 14.772.466.572  14.917.470.260
10. Lginhuin thuin tir hoat dong kinh doanh 30 83.805.608.708  83.031.881.919
11.  Thu nhép khac 31 100.701.250 2.363.250
12.  Chi phi khac 32 26.863.979 15.678.030
13.  Lgi nhuén khac 40 73.837.271 (13.314.780)
14.  Téng lgi nhuin ké toan truéc thué 50 83.879.445.979  83.018.567.139
15.  Chi phi thué thu nhap doanh nghiép hién hanh 51 5.7 15.949.223.724  16.124.235.626
17.  Lgi nhuin sau thué thu nhap doanh nghi¢p 60 67.930.222.255  66.894.331.513
18.  Lii co ban trén ¢b phiéu 70 4173 4.222 4.065
19.  Lai suy giam trén ¢6 phiéu 71 4174 4222 4.065

o —
Trifh Tién Bay Tran Sy Phuc P6 Vian Ngoc
Tong giam déc Ké toan trwéng Ngwoi lap

Déng Nai, ngay 05 thdng 03 ndm 2020.
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BAO CAO TAI CHINH KIEM TOAN

BAO CAO LU’'U CHUYEN TIEN TE
(Theo phwong phap gian tiép)
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2019

Pon vi tinh: vnd

CHI TIEU l\s/? Nam nay Nam truéce

I.  LUUCHUYEN TIEN TU HOAT PONG KINH DOANH

1. Lgi nhugn trwéc thué 01 83.879.445.979 83.018.567.139

2. Piéu chinh cho cic khodn:
Khéu hao tai san ¢ dinh va bat dong san dau tu 02 10.603.619.714 10.548.302.505
Cac khoan dy phong 03 9.933.460.357 114.842.985
Lai, 18 tir hoat dong dau tu 05 (8.967.020.138) (6.682.089.806)
Céc khoan diéu chinh khéc 07 166.129.392

3. Lginhudn tir HDKD trudc thay doi von luu djng 08 95.615.635.304 86.999.622.823
Tang giam cac khoan phai thu 09 876.388.309 1.078.437.642
Tang giam hang ton kho 10 118.690.379 110.253.171
Tang giam cac khoan phai tra 11 1.316.308.846 7.961.130.775
Tang, giam chi phi tra trude 12 8.294.886.071 (14.356.778.384)
Tang, giam chirng khoan kinh doanh 13 (31.470.085.500) (16.149.591.661)
Thué thu nhap doanh nghiép da nop 15 (13.061.823.293) (15.979.075.967)
Tién chi khac cho hoat dong kinh doanh 17 (3.227.753.293) (8.015.000.000)
Luwu chuyén tién thuan tiv hoat déng kinh doanh 20 58.462.246.823 41.648.998.399

II.  LUUCHUYEN TIEN TU HOAT PONG PAU TU

1 Z;zri;hslaie dr;u}?afllg;éiéy dyng tai san co dinh va ’ (1.063.058.202)  (1.188.308.606)

2 Tién thu tur thgnh 1y, nhuong ban tai san co dinh va

) cac tai san dai han khac 22

3. Eﬁ:ﬂ chi cho vay, mua cac cong cu ng clia don vi ’3 (57.600.000.000)  (10.000.000.000)

4, 311%‘1;2“ hoi cho vay, bén lai cdc cong cung cua don 26.500.000.000 13.700.000.000

5. Tién thu l3i cho vay, cb tirc va lgi nhuan dugc chia 27 8.967.020.138 7.007.581.806
Luwu chuyén tién thuan tiv hoat djng diu tw 30 (23.196.038.064) 9.519.273.200

LUU CHUYEN TIEN TU HOAT PONG TAI CHiNH
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CHI TIEU l\:‘)ﬁ Nam nay Nam truée
1. gﬁ?gucféfjoﬁ‘;gn"’g%fg’ ;;;}f:t“hzz}}l‘““ mualaico g, (10.194.403.500) (152.500.000)
2. C6 tirc, loi nhuén da tra cho chu s hitu 36 (51.541.255.500) (30.122.426.000)
Luwu chuyén tién thudn tiv hoat dgng tai chinh 40 (61.735.659.000) (30.274.926.000)
LUU CHUYEN TIEN THUAN TRONG NAM 50 (26.469.450.241) 20.893.345.599
Tién va twong dwong tién diu nim 60 95.753.291.780 74.859.946.181
TIEN VA TUONG DPUONG TIEN CUOI NAM 70 69.283.841.539 95.753.291.780
v S
i Tran Sy Phiic P6 Vian Ngoc
Tong giam d6c Ké toan trwéng Ngwoi lap

Déng Nai, ngay 05 thdang 03 ndm 2020.
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THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2019

1. PAC PIEM HOAT PONG CUA DOANH NGHIEP
1.1. Hinh thic sé hiru vén

Cong ty C6 phan Hoa An (dudi day goi tat 1a “Cong ty”) trude day 1a Cong ty Khai thac d4
va Vat liéu Xay dung Hoa An truc thudc Tong Cong ty Vat liéu Xay dung sd 1. Ngay 18 thang 04
nim 2000, Cong ty dugc chuyén d6i thanh cong ty co phan theo Quyét dinh sé 47/2000/QD-TTg
ngay 18 thang 04 nam 2000 cua Thu tuéng Chinh phi. Cong ty hoat dong Theo Gidy chimg nhan
dang ky kinh doanh sé 3600464464 (s cii 1a 4703000008) ngay 08 thang 06 nim 2000 do S¢ Ké
hoach va Pau tu tinh Pong Nai cap va cac Gidy phép thay dbi sau d6 véi lan thay ddi gan day nhét 1a
vao ngay 06 thang 09 nim 2019 dé cap nhat dai chi tru s& chinh ciia Cong ty va thay ddi dia chi
thudng tra va ngay cp lai CMND cua nguoi dai dién theo phap luat.

, Vén diéu 18 theo Gidy ching nhan dang ky doanh nghiép 1a 151.199.460.000 VND, dugc chi
tiét nhu sau:

. o Tai ngay Tai ngay
Nha dau tw Quoc gia
31/12/2019 01/01/2019
Gid tri Ty l& Gid tri Ty 16
(VND) (%) (VND) (%)
Téng Cong ty Vat liéu
Xay dung s6 1 - CTCP Viét Nam 37.583.430.000 24,86 37.583.430.000 24,86
Céng ty C6 phan Pau
tu Xay dyng 3-2 Viét Nam 19.915.500.000 13,17 13.462.600.000 8,90
C6 déng khéc Viét Nam 93.700.530.000 61,97 100.153.430.000 66,24
Cong 151.199.460.000 100,00 151.199.460.000 100,00

Tru sé chinh déng’ky hoat dong kinh‘ doanh cua Coéng ty dugc dat tai 20C KP Cau Hang,
Phuong Hoa An, Thanh pho Bién Hoa, Tinh Pong Nai, Viét Nam.

Téng s6 nhan vién cua Cong ty tai ngay 31 thang 12 nim 2019 1a 123 (31/12/2018: 124).
1.2.  Linh vuc kinh doanh
Khai thac va ché bién khoang san;
1.3 Nganh nghé kinh doanh

Nganh nghé kinh doanh chinh cia Cong ty la:
" Khai thac d4, cat, soi, dat sét (Hoat dong kinh doanh chinh);
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"1 San xuat vat liéu xay dung (Chi hoat dong khi c6 du diéu kién theo quy dinh cta phap luat);
| Ban buén vat liéu, thiét bi lap dit khac trong xay dung;
Ban budn may moc, thiét bi va phu tung may khéc;
"1 Kinh doanh bt dong san, quyén st dung dat thudc chu so hitu, cha sir dung hoic di thué;
1 Xay dung cong trinh k¥ thuat dan dung khac;
[] Xay dung cong trinh duong bo;
[l Xay dung cong trinh cong ich;
| Xay dung nha dé ¢.
"1 Hoat dong dich vu hd tro truc tiép cho van tai duong thuay.
1 Hoat dong dich vu hd trg khai thac mo va quing khac.
1.4  Chu ky san xuét kinh doanh théng thwong

Chu ky san xuit kinh doanh théng thuong ciia Cong ty 1a 12 thang
1.5. Céu tric doanh nghiép

Tai ngay 31/12/2018, Cong ty c6 cac Cong ty lién két va don vi phu thude nhu sau:

Tén don vi Hoat ddng Ty ¢ Tyl¢
chinh goép von  biéu
quyét

Pon vi truc thugc

1. Chi nhanh Cong ty C6 phan Hoa An tai Bién Hoa ~ Khai thac da

2. Chi nhanh Céng ty C6 phan Hoa An tai Binh Phudc  Khai thac da

3. Chi nhanh Céng ty C6 phan Hoa An tai Vinh Ciru Khai thac da

Cong ty lién két

Cong ty C6 phan Co khi Xay dung Tan Dinh —FICO  Gia cong co 28,13% 28,13%
khi, san xuét
vt liéu xay
dung.

2.  CO SO LAP BAO CAO TAI CHIiNH
2.1. Chuan mwc va ché do ké toan ap dung

 Bao cdo tai chinh kém theo dugc trinh bay bang Bé[\g Viét Nam (“VND”), theo nguyén tac gia
goc va phu hop véi cac Chuan myc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac
quy dinh hién hanh khac vé ké toan tai Viét Nam.

Béo cdo tai chinh kém theo khong nhdm phan nh tinh hinh tai chinh, két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién t¢ theo cac nguyén tac va thong 1€ ke toan dugc chap nhan chung tai
cac nudc khac ngoai Viét Nam.
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2.2. Hinh thirc sé ké toan ap dung
Cong ty ap dung hinh thirc ké toan Nhat ky chung.
2.3. Ky ké toan nam
Ky ké toan nim cta Cong ty bat dau tir ngay 01 thang 01 va két thic ngay 31 thang 12.
2.4. Pon vij tién té trong ké toan
Pon vi tién té sir dung trong ghi chép ké toan 1a VND.
3. CAC CHINH SACH KE TOAN CHU YEU PUQC AP DUNG
3.1. Ngoai té
= Ty gi4 ap dung trong ké toan 1 ty gia cia Ngan hang TMCP Dau tu va Phat trién Viét Nam;
= Ty gia ap dung khi ghi nhan va danh gia lai tai san la ty gid mua ngoai t¢;
= Ty gié ap dung khi ghi nhan va danh gié lai ng phai tra 1a ty gid ban ngoai té;
= Cac loai ty gia ap dung trong giao dich khéc 1a ty gia thuc té tai thoi diém giao dich phat sinh.

Céc nghiép vu phat sinh bang ngoai té duoc hach toan theo ty gia hbi doai giao dich thuc té vao
ngay phat sinh nghi¢p vu. Cac khoan chénh 1éch ty gia phat sinh trong qua trinh thanh toan dugc ghi
nhan trong béo cao két qua hoat dong kinh doanh trong ky. S6 du céc khoan myc tién, no phai thu, no
phai tra cé goc ngoai t¢, ngOaI trir 6 du cac khoan tra trudc cho ngudi ban bang ngOaI t¢, s6 du chi phi
tra trudc bang ngoai té va s du doanh thu nhén truéc bang ngoai té, duoc chuyén ddi sang dong tién
hach toan theo ty gia héi doai giao dich thuc té vao ngay 1ap bang can ddi ké toan. Chénh 1éch ty gia hdi
doai phat sinh do d4nh gi4 lai s6 du ngoai t& cudi ky sau khi bu trir ting giam duoc hach toan vao két
qua kinh doanh trong ky.

3.2. Cac wéc tinh ké toan

Viéc lap béo cdo tai chinh yéu cau Ban Tong Giam doc phai c6 nhitng wdc tinh va gia dinh c6 anh
huong dén cac so li¢u ve tai san, ng phai tra va viéc trinh bay cac tai san va ng tiem tang tai ngay 31
thang 12 ndm 2018 ciling nhu cac khoan doanh thu, chi phi cho ném tai chinh két thuc tai ngay 31 thang
12 nam 2018. Mic du cac ude tinh ké toan dugc 1ap bang tat ca su hiéu biét cia Ban Tong Giam doc, so
thuc té phat sinh c6 thé khac véi cac ude tinh, gia dinh dat ra.
3.3. Tién va cac khoan twong dwong tién

Tién va cic khoan twong dwong tién bao gdbm tién mit tai quy, tién giri ngan hang, tién dang
chuyén, cac khoan dau tu ngan han c6 thoi han thu hoi khong qua 3 thang ké tir ngay dau tu, c6 tinh
thanh khoan cao, c6 kha nang chuyén doi dé dang thanh mét lwgng tién xac dinh va khong ¢ nhiéu rai
ro trong viéc chuyén doi thanh tién tai thoi diém bao céo.

Céc khoan tuong dwong tién dugc xac dinh phii hop véi Chuan muyc ké toan “Bao c4o luu chuyén
tien t&”.

3.4. Pau tw tai chinh
Chitng khodn kinh doanh

Chimg khoén kinh doanh 1a cac khoan ching khoan va cac cong cu tai chinh khac nim giit vi
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muc dich kinh doanh (niam gitr v6i muc dich cho ting gia dé ban ra kiém 1oi) tai thoi diém bao cao.

Chimg khoén kinh doanh duoc ghi nhan theo gia gbc. Gia gbc cua ching khoan kinh doanh bao
gom: Gid mua va cac chi phi mua nhu chi phi méi gidi, giao dich, cung cap thong tin, thué, I phi va phi
ngan hang. Gia gdc cua chimg khoan kinh doanh duoc x4c dinh theo gia tri hop 1y ciia cac khoan thanh
toan tai thoi diém giao dich phat sinh.

DPau tw ndm gii dén ngay ddo han

Pau tu ndm giir ¢én ngdy déo han gom cac khoan nhu cac khoan tién giri c6 ky han, trai phiéu, ¢
phleu vu dai bén phat hanh bat bugc mua lai tai mét thoi diém nhat dinh trong tuong lai, cac khoan cho
vay nam giir dén ngay dao han véi muc dich thu 13i hang ky, va cac khoan dau tu nam giir dén ngay déo
han khac.

Khi c6 bang chimg chac chan cho thdy mot phan hay toan bo khoan du tw ¢6 thé khong thu hoi
duogc thi so0 ton that d6 dugc ghi nhan vao chi phi tai chinh trong nam.

Céc khoan cho vay duoc ghi nhan theo gia gdc.
Dau tw vao cong ty lién két

_ Khoin déq tu dugc phén loai la ﬁﬁu tu vao cong ty lién ‘ké't khi Cong ty nam gir tryuc tiép hodc
gian tiep tir 20% deén dudi 50% quyen biéu quyét cia bén nhan dau tu ma khong cé thoa thuan khac.

Céc khoan dau tu vao cong ty lién két duoc phan 4nh theo gia gbc, bao gom gia mua va céc chi
phi lién quan tryc tiép dén viéc dau tu (néu c6). Truong hgp dau tu bang tai san phi tién t¢, gia phi cua
cac khoan dau tu dugc ghi nhan theo gia tri hop 1y cta tai san phi tién té tai thoi diém phat sinh.

Cb tuc, loi nhuan duogc chia cho giai doan sau ngay dau tu duoc ghi nhan vao doanh thu hoat
dong tai chinh theo gia tri hgp 1y tai ngay dugc quyen nhan.

Pau tw khac

Khoan dau tu duoc phan loai 1a ddu tu khac 1a cac khoan dau tu ngoai cac khoan dau tu vao
cong ty con, dau tu vao cong ty li€n doanh, va dau tu vao cong ty li€n ket.

~ Céc khoan fiﬁu tu khac dugc phan anh theo gia gbc, bao gdbm gid mua va céc chi phi lién quan
truc tiép dén viéc dau tu (néu co6). Truong hgp dau tu bang tai san phi tién té, gia phi cia cac khoan dau
tu duoc ghi nhan theo gia tri hop 1y cua tai san phi tién t¢ tai thoi diém phat sinh.

Phwong phdp 1dp dw phong ton thét dau tw tai chinh
Déi Vi cic khodn dau tw chirng khodn

Tai thoi diém Iap bao cdo tai chinh, ddi voi cac khoan dau tu chimg khoan niém yét hodc dang
ky giao dich trén thi truong chimg khoéan trong nudc va la chung khoan mua ban tu do trén thi truong
khi gi4 chimg khoan thyc té trén thi truong thip hon gia tri ciia khoan dau tu ching khoan dang hach
toan trén s6 ké toan, du phong t6n thit cac khoan dau tu chiing khoan dugc trich 14p dé phan anh khoan
15 do ton that voi mic toi da bang gi tri dau tu thuc té dang hach toan trén s6 ké toan dé bao dam phan
anh gia tri cac khoan dau tu khong cao hon gia trén thi truong.

Déi Vdi cac khoan dau tw khdc

Tai thoi diém l1ap béo céo tai chinh, ddi véi cac khoan dau tu khac khong phai 1 du tu ching
khoan niém yét hodc dang ky giao dich trén thi truong chimg khoan trong nudc va khéng phai l1a chirng
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khoan ty do mua ban trén thi truong, dy phong ton that cac khoan dau tu khac duogc trich lap khi c6 co
so cho thiy c6 gid tri suy giam so véi gia tri ddu tu cua doanh nghiép véi muc trich 14p phu hop voi mic
quy dinh tai Thong tu s6 48/2019/TT-BTC ngay 08 thang 08 niam 2019 cua Bo Tai chinh nhung t6i da
bang gia tri d4u tu thuc té dang hach toan trén so ké toan.

3.5. No phaithu
Nguyén tic ghi nhgn

Céc khoan phai thu duoc trinh bay theo gia tri ghi s6 cac khoan phai thu khach hang va cac khoan
phai thu khac sau khi trir di cac khoan du phong duoc lap cho cac khoan phai thu khoé doi.

Nguyén tic dw phong phdi thu khé doi

Tai thoi diém l4p bao cdo tai chinh, du phong ng phai thu kho doi duoc lap cho cac khoan ng
phai thu da qua han thanh toan va cac khoan ng phai thu chua dén han thanh toan nhung c6 kha ning
khong thu hdi duoc diing han véi mie trich lap phu hop véi muc quy dinh tai Thong tu s6 48/2019/TT-
BTC ngay 08 thang 08 niam 2019 cta Bo Tai chinh dé bao dam phan anh gia tri cac khoan ng phai thu
khong cao hon gia tri ¢ thé thu hdi dugc.

Tang hoac giam s6 du tai khoan dy phong duoc hach toan vao chi phi quan 1y doanh nghiép trén
bao cao két qua hoat dong kinh doanh.

3.6. Hang ton kho
Nguyén tic ghi nhdn hang ton kho

Hang t6n kho dugc xac dinh trén co so gia thip hon gitra gia gdc va gia tri thuan c6 thé thyuc hién
duoc.

Gia gbc hang ton kho bao gém chi phi mua, chi phi ché bién va cac chi phi khic dé mang hang
t6n kho dén dung diéu kién va dia diém hién tai cia ching. Trong trudng hop cac san pham dwoc san
Xuét, gia gbc bao gdm tat ca cac chi phi nguyén vét lidu truc tiép, chi phi nhan cong tryc tiép va chi phi
san xuat chung dua trén tinh hinh hoat dong binh thuong.

Chi phi mua cta hang t6n kho bao gém gia mua, céc loai thué khong duoc hoan lai, chi phi van
chuyén, boc xép, bao quan trong qua trinh mua hang va cac chi phi khac c6 lién quan tryuc tiép dén viéc
mua hang ton kho. Cac khoan chiét khau thwong mai va gidam gia hang mua do hiang mua khong dting
quy cach, pham chét duoc trir (-) khoi chi phi mua.

Phwong phdp xdc dinh gid tri hang ton kho

Gia gdc cta hang ton kho duoc xac dinh theo phuong phap binh quéan gia quyén va duoc hach
toan theo phuong phap ké khai thuong xuyén.

Phuwong phdp 1ap dw phong giam gid hang ton kho

Tai ngay 1ap bao cdo tai chinh, du phong giam gia hang ton kho dugc trich lap cho hang t6n kho
bi hu hong, kém pham chat, 16i thoi, cham luan chuyén va hang ton kho c6 gia goc ghi trén 6 ké toan
cao hon gia tri thuin co thé thyc hién dwoc véi mirc trich 1ap theo huéng din tai Thong tu sb
48/2019/TT-BTC ngay 08 thang 08 nim 2019 cta Bo Tai chinh dé bao dam phan 4nh gi4 trj hang ton
kho khong cao hon gia thi truong.

S6 tang hodc giam du phong giam gia hang ton kho dugc hach toan vao gia von hang béan trén
bao cao két qua hoat dong kinh doanh.
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Du phong gidm gié hang t6n kho duoc thyc hién trén co s¢ tung mat hang t6n kho. Déi véi dich
vu cung cap do dang, viéc 1ap du phong giam gia hang ton kho duoc tinh theo ting loai dich vy c6 mirc
gia riéng biét.

Nguyén liéu, vat liéu va cong cu dung cu dy trix dé sur dung cho muyc dich san XUuat ra san pham
khong dugc 1ap du phong néu san phiam do chiing gop phan ciu tao nén s& duoc ban bang hoic cao hon
gia thanh san xuat cia san pham
3.7. Taisan c6 dinh hiru hinh

Tai san ¢6 dinh hiru hinh dugc thé hién theo nguyén gia trir di gi tri hao mon lity ké.

Nguyén tic ghi nhdn va xdc dinh gid tri ban ddu
~ Nguyeén gia tai san ¢b dinh hitu hinh bao g0m gia mua va toan bd cac chi phi lién quan truc tiép
den viéc dua tai san vao trang thai san sang st dung. Truong hop mua tai san c6 dinh dugc kém thém
thiet bi, phu tung thay the thi xac dinh va ghi nhén riéng thi€t bi, phu tung thay the theo gia tri hop ly va
duoc trir (-) khoi nguyén gia tai san ¢6 dinh hiru hinh.

Nguyén gi4 tai san ¢ dinh hitu hinh do céc nha thau xay dyung bao gom gi4 trj cong trinh hoan
thanh ban giao, cc chi phi lién quan truc tiép khac va thué trudc ba (néu co).

Phuwong phdp khiu hao

Nguyén gia tai san ¢ dinh hitu hinh duoc khiu hao theo phuong phap dudng thing trong sudt
thoi gian hitu dung du tinh cua tai san.

Thoi gian khau hao wdc tinh cho mét $6 nhém tai san nhu sau:

= Nha cira, vat Kién triic 05 - 15 nam
= May moc thiét bi 05 - 15 nam
=  Phuong tién van tai truyén dan 06 - 10 nam
= Thiét bi, dung cu quan 1y 05 - 10 ndm

3.8. Taisan c6 dinh vé hinh
Tai san ¢ dinh v hinh dugc thé hién theo nguyén gi trir di gid tri hao mon liy ké.
Nguyén tic ghi nhén va xdc dinh gid tri ban dau

Nguyén gia 14 toan b cac chi phi ma doanh nghiép bo ra dé co duoc tai san ¢ dinh vo hinh tinh
dén thoi diém dua tai san d6 vao trang thai sir dung theo du tinh.

Nguyén tic ké todn cdc tai san cé dinh vo hinh
Quyén sir dung ddt

Quyén st dung dit dugc trinh bay theo nguyén gié trir di gia tri hao mon liy ké 13 gi tri quyén st
dung dién tich dat thuoc mé da Thanh Pht 2 tai X3 Thién Tan, Huyén Vinh Ctu, Tinh Dong Nai; gia tri
quyeén sir dung dién tich dat thuoc mo da Nai Gio tai xd Tan Loi, Huyén Binh Long, Tinh Binh Phuéc
va gia tri quyén st dung dién tich dit thuoc mo da Tan Cang 3 tai phuodng Phudc Tan + Tam Phudc,
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Thanh phé Bién Hoa, Tinh Pong Nai trong 20 nam. Quyén str dung dat dugc khau hao theo phuong
phép duong thang dya trén thoi gian su dung 16 dat.

3.9. Chi phi xay dwng co ban d& dang

Céc tai san dang trong qua trinh xay dung phuc vu muc dich san xuat, cho thué, quan tri hoac cho
bat ky muc dich nao khac dugc ghi nhan theo gid gdc. Chi phi nay bao gém chi phi dich vu va chi phi
13i vay c6 lién quan dwoc hach toan phu hop véi chinh sach ké toan ctiia Cong ty. Viée trich khiu hao
Clia cAc tai san nay dugc ap dung gidng nhu véi cac tai san khac, bat dau tir khi tai san ¢ vao trang thai
san sang sir dung.

3.10. Chi phi tra trwéee

Chi phi tra trudc duoc phéan loai 1a chi phi tra truéc ngan han va chi phi tra truée dai han theo ky
han gdc va chi yéu 1a chi phi lién quan dén boc dét phii cac mo d4, chi phi thué dat, chi phi 1am duong
va tham do trir luong. .. Cac khoan nay duoc phan b trong thoi gian tra trude cua chi phi hodc trong
khoang thoi gian ma loi ich kinh té dugc du Kién tao ra.

Céc loai chi phi sau day dugc hach toan vao chi phi tra truéc dé phan bd dan vao két qua hoat
doéng kinh doanh:

»  Tién thué dit tra trude duoc phéan bd theo thdi han thué;
= Chi phi boc dit dugce phan bd dan tir 03 nim dén 15 ndm vao két qua hoat dong kinh doanh;
*  Chi phi lam dudng, tham do trit luong va chi phi khac dugc phan bd tir 03 dén 20 nam.
3.11. No phai tra
No phai tra dugc phén loai 1a phai tra nguoi ban va phai tra khac theo nguyén tic: Phai tra nguoi
ban la khoan phai tra c6 tinh chat thuong mai phat sinh tir giao dich mua ban hang héa, dich vy, tai san
va ngudi ban 1a don vi doc 1ap véi nguoi mua; Cac khoan phai tra con lai dugc phan loai 1a phai tra

khéac.

Céc khoan ng phai tra duogc theo dai theo ky han gbc, ky han con lai tai thoi diém bao céo, theo
nguyén té va theo tung doi tuong.

No phai tra dugc ghi nhan khong thap hon nghia vy phai thanh toan.
3.12. Dw phong phai tra

Mot khoan du phong phai tra dugc ghi nhan néu do két qua cia mot su kién trong qué khir, Cong
ty c6 nghia vu phap 1y hién tai hodc lién doi c6 thé wéc tinh mot cach dang tin cdy va chic chin s& lam
giam sut cac loi ich kinh té trong tuong lai dé thanh toan cac khoan no phai tra do nghia vu d6. Dy
phong phai tra khong duoc ghi nhan cho cic khoan 16 hoat dong trong tuong lai.

Du phong phai tra dugc tinh trén co s& cac khoan chi phi du tinh phai thanh toan nghia vu no.
Néu anh huong vé gia tri thoi gian cua tién 1a trong yéu thi du phong duoc tinh trén co so gia tri hién tai
Vai ty 1¢ chiét khau trudc thué va phan anh nhimg danh gia trén thi truong hién tai vé gia tri thoi gian
ctia tién va riii ro cu thé ciia khoan ng do. Gia tri tang 1én do anh huong cua yéu t6 thoi gian dugc ghi
nhan 1a chi phi di vay.

3.13. Ngudn vén chi s& hiru

Vén gép ciia chii s¢ hivu
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Vén gop ctia chu sé hiru dwoc ghi nhan theo sb von thuc gop cua chi so hitu.
Thdng dw von cé phan

_ Thing du von co phan dugc ghi nhan theo phan chénh Iéch gitta gia phat hanh va ménh gia cd
phiéu, chénh 1éch gitra gia mua lai 6 phiéu quy va gia tai phat hanh c6 phiéu quy.
Cé phiéu quy
Cb phiéu quy dugc ghi nhan theo gia mua va duge trinh bay nhu moét khoan giam vén chi so
hiru trén bang can doi ke toan.
Co tirc
Cb tirc duoc ghi nhan 1a mot khoan phai tra vao ngay cong bd ¢ tic.

Phén phéi lgi nhugn

Loi nhuan thuan sau thué thu nhap doanh nghiép co thé dugc phan phdi cho céc cb dong sau khi
dugc Dai hoi co dong thong qua va sau khi da trich 1ap cac quy du phong theo Bicu 1¢ Cong ty va cac
quy dinh cta phap luat Viét Nam.

3.14. Doanh thu, thu nhap khac
Doanh thu ban hang

Dpanh thu ban hang dugc xac dinh theo gia tri hop 1y cﬁg cac khoan da thu hoac s& thu duoc.
Trong hau het cac truong hop doanh thu duge ghi nhan khi chuyén giao cho ngudi mua phan I6n rai ro
va lgi ich kinh té gan lién vai quyén so hiru hang hoa.

Lai tien quri

L3i tién giri dugc ghi nhan trén co sé don tich, dugc xac dinh trén sb du cac tai khoan tién gui va
131 suat ap dung.

Thu nhdp dau tw
Lai tir cac khoan dau tu duoc ghi nhan khi Cong ty c6 quyén nhan khoan 1ai.
3.15. Gia vén hang ban

Gia von hang ban 1a tong chi phi phat sinh ctia thinh pham ban ra trong ky theo nguyén tac phu
hop v&i doanh thu. Cac khoan chi phi vuot trén mue binh thuong cua hang ton kho dugc ghi nhan ngay
vao gia von hang ban.

3.16. Chi phi ban hang va chi phi quan ly doanh nghiép

Chi phi ban hang phan anh cac chi phi thuc té phat sinh trong qua trinh ban san pham hang hoa,
cung cap dich vu, bao gom cac chi phi chao hang, gioi thi¢u san pham, quang c4o san pham, hoa hdng
ban hang, chi phi bao quan, van chuyén....

Chi phi quan ly doanh nghi¢p phan anh cac chi phi quan ly chung cua doanh nghigp gém cac chi
phi vé luong nhén vién b phan quan Iy doanh nghiép (tlen luong, tién cong, cac khoan phu Cap, .); bao
hiém xa hoi, bao hiém y té, kinh phi cong doan, bao hiém thit nghiép cia nhan vién quan ly doanh
nghiép; chi phi vat li¢u van phong, cong cu lao dong, khau hao TSCP dung cho quan ly doanh nghlep,
tién thué dat, thué mén bai; khoan l1ap du phong phai thu kho doi; dich vu mua ngoai (dién, nudce, dién
thoai, fax, bao hiém tai san, chay nd...); chi phi bing tién khac (tiép khach, hoi nghi khach hang).
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3.17. Thué
Thué thu nhgp doanh nghigp

Chi phi thué thu nhdp doanh nghiép (TNDN) hién hanh

Chi phi thué TNDN hién hanh duoc xac dinh trén co s& thu nhap tinh thué va thué suat thué
TNDN trong nam hién hanh 1a 20%.

Thué gid tri gia ting

Thué gia tri gia ting cua cac hang hoa va dich vu do Cong ty cung cap dugc tinh theo muc thué
suat 10%.

Cic logi thué khdc

Ap dung theo cac lut thué hién hanh tai Viét Nam.

Céc bao cao thué cua Cong ty s& chiu sy kiém tra cta co quan thué. Do viéc ap dung luat va cac
qui dinh vé thué dbi véi nhiéu loai giao dich khac nhau c6 thé dugc giai thich theo nhiéu cach khac
nhau, dan dén so thué dugc trinh bay trén bao cdo tai chinh c6 thé bi thay ddi theo quyét dinh cubi ciing
clia co quan thué.

3.18. Lai co’ ban trén c6 phiéu

Lai co ban trén ¢ phiéu duoc tinh bang cach chia lgi nhuan sau thué cua Cong ty sau khi trich
quy khen thudng, phic loi cho t6ng s6 binh quéin so co phleu phd thong Iuu hanh trong ky, khong bao
gom sb ¢b phiéu duge Cong ty mua lai va gitr 1am cd phiéu ngan quy.

3.19. Lai suy giam trén c6 phiéu

Lai suy giam trén ¢ phleu dugc tinh bang cach chia loi nhuan sau thué ctia Cong ty sau khi trich
quy khen thuong, phic loi cho t6ng s6 binh quén s6 ¢6 phleu pho thong luu hanh trong ky va téng s6 co
phiéu pho thong dy kién duoc phat hanh thém, khong bao gdbm s ¢6 phiéu duoc Cong ty mua lai va gt
1am c6 phiéu ngan quy.

3.20. Bao cao bd phan

Mot bd phan 1a mét hop phﬁn 6 thé xac dinh riéng biét cia Cong ty tham gia vao qua trinh san
Xuét hoic cung cip san pham, dich vu riéng 1¢, mot nhém san phdm hodc dich vu 6 lién quan (bo phan
theo linh vuc kinh doanh), hodc tham gia vao qua trinh san xut hoac cung cip san pham, dich vy trong
mot moi trudng kinh té cu thé (bd phan theo khu vuc dia 1y), mdi bd phan nay c6 rii ro va loi ich kinh té
khac biét véi cac bo phan kinh doanh khac hodc khac véi cac bo phan kinh doanh trong cac méi truong
kinh té khac.

3.21. Cac bén lién quan

Céc bén lién quan 1a cac doanh nghiép, cac ca nhan, tryc tiép hay gian tiép qua mot hoic nhiéu
trung gian, ¢ quyén kiém soét Cong ty hoac chiu su kiém soat ctia Cong ty, hodc cung chung su kiém
soat voi Cong ty. Cong ty lién ket cac ca nhan truc tlep hoac gian tlep nam quyen biéu quyet Clua Cong
ty dan dén c6 anh huong dang ké ddi voi Cong ty, nhitg nhan su quan 1y chi chdt bao gom céc giam
dbc, cac can bo diéu hanh ctua Cong ty, nhitng thanh vién mat thiét trong gia dinh ciia cic c4 nhan nay
hogc cac cong ty lién két véi cac ca nhan nay ciing dugc coi 1a cac bén lién quan.

4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG
CAN POl KE TOAN

4.1. Tién va cac khoan twong dwong tién
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Tién mat
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Tién giri ngan hang khong ky han
Céc khoan tuong duong tién (*)

Cong

Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND
2.737.082.682 6.458.708.391
19.946.758.857 21.094.583.389
46.600.000.000 68.200.000.000
69.283.841.539 95.753.291.780

(*) Twong duong tién 1a cac khoan tién giri c6 ky han 3 thang véi 1ai suét tir 5,0%/nam - 5,5%/nam

4.2. Cac khoan dau tw tai chinh

Chirng khoan kinh doanh dwgc chi tiét nhw sau:

Diu tu cb phiéu:
Cong ty CH phin Dau tu
Xay Dung 3-2

Cong ty CP Gach Men
Thanh Thanh

Cong ty CP Tu Vén Xay
Dung Téng Hop

Céc cb phiéu khac

Cong

Cac khoan dau tw Khac:

Cong ty CP Du Lich
Phu Yén

Cong ty Xay dung &
Dich Vu Nha Quan 8

Cong

Téng cong

Tai ngay 31/12/2019 Tai ngay 01/01/2019
VND VND
Gia gbc Gida tri hop Iy Duw phong Gia gbc Giatrihgply  Duw phong

(10.628.300.40

50.971.583.000 40.343.282.600 0) 19.501.497.500 18.422.189.100  (1.079.308.400)
(2.051.453.961)

6.043.354.161  3.991.900.200 6.043.354.161  5.779.318.200 (264.035.961)
(2.700.000.000)

3.252.000.000 552.000.000 3.252.000.000 1.416.000.000  (1.836.000.000)

1.042.341 1.236.600 - 1.042.341 1.305.400 -

60.267.979.502 44.888.419.400 (15.379.754.361) 28.797.894.002 25618.812.700 (3.179.344.361)

2.146.000.000 *) (379.273.515) 2.146.000.000 *) (379.273.515)

42.881 *) - 42.881 * -

2.146.042.881 (379.273.515) 2.146.042.881 (379.273.515)

62.414.022.383 (15.759.027.876)  30.943.936.883 (3.558.617.876)

Piu tu nim gitr dén ngay d4o han ngian han 1a khoan tién guri c6 ky han 6 thang voi 1ai sut tir

6,8%/nam.

DPau tw tai chinh dai han dworc chi tiét nhw sau:

Tai ngay 31/12/2019 Tai ngay 01/01/2019
VND VND
Giagbc  Giatrihoply Du phong Gia gbc Gis tri hop 1y Du phong
Déu tu vao cong ty lién két:
Cong ty Cb phan Co khi Xay
dung Tan Binh - FICO 8.459.840.000 (8.459.840.000) | 8.459.840.000 (*)  (8.459.840.000)
Péu tu gop von vao don vi
khac:
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Téng Cong ty C6 Phan Pau
Tu va Xuét nhap khau

Foodinco

510.000.000 *)

(510.000.000)

510.000.000

(*)  (510.000.000)

giao dich chirng khoan va sb lwong cb phiéu ma Céng ty dang nam git.

Cong ty da xac dinh dwoc gia tri hop ly clia cac khodn dau tw trén co s& gia niém yét trén san

(*) Tai ngay bao cao, Cong ty chwa xac dinh dwoc gia tri hop Iy clia cac khodn dau tw nay dé

thuyét minh trong bao cdo tai chinh do khong co gia niém yét trén thj truong va Chudn muc Ké toan
Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam hién chua co huong dé’n vé cach tinh gia tri bo’p ly
str dung céac ky thuat dinh gia. Gia tri hop ly clia cac khodn dau tw nay cé thé khac véi gia tri ghi so.

4.3.

4.4.

4.5,

Phai thu cta khach hang

Céng ty C6 phan Thién Phat

Cong ty TNHH Dich vu Thuong mai Vi Phong
Céng ty C6 phan Khai thac d4 Ha Nam

Céc khach hang khac

Cong

Tra trwéc cho ngwi ban ngan han

Cong ty TNHH Khai thac da Lé Thu
Codng ty TNHH MTV Dia chat Xay dung Minh Thai
Cac nha cung cép khac

Cong

Phai thu vé cho vay

Ngan han:
Cong ty TNHH Phi MYy An - Ha Noi (*)
Céc d6i twong khac

Ccong

Tai ngay
31/12/2019
VND

Tai ngay
01/01/2019
VND

8.268.384.690
4.218.383.749
2.981.768.415
11.064.607.018

8.359.881.020
4.438.383.749
3.163.496.448
9.755.818.993

26.533.143.872

25.717.580.210

Tai ngay
31/12/2019
VND

Tai ngay
01/01/2019
VND

4.869.158.898
2.241.000.000
958.183.246

4.750.228.914
2.241.000.000
2.759.727.133

8.068.342.144

9.750.956.047

Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND
28.000.000.000  29.000.000.000
641.660.536 1.606.989.086

28.641.660.536

30.606.989.086
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Dai han:

Cong ty TNHH MTV B3 Thanh Phu 450.000.000 1.000.000.000

(*) Bay la khoan gép vén dau tw xay dwng tda nha thwong mai, van phong va cén ho véi Cong ty
TNHH Pha My An - Ha Noi.

4.6.  Phai thu khac

Tai ngay 31/12/2019 Tai ngay 01/01/2019
VND VND
Gia tri Dy phong Gia tri Dy phong
Ngan han:
Phai thu nguoi lao dong 1.429.292.511 - 1.148.574.338 -
Tién I3i cho vay 2.200.289.014 339.400.000 2.438.507.875 33.436.000
Phai thu khac 1.070.385.209 - 1.152.442.318 -
Cong 4.699.966.734 339.400.000 4.739.524.531 33.436.000
Dai han:
Ky quy phuc hdi mdi trwong 6.455.940.127 - 5.720.343.727 -
47. Noxau
Tai ngay 31/12/2019 Tai ngay 01/01/2019
VND VND
Gia goc Gid tri c6 thé Gia gbc Gid tri co thé
thu hoi thu hoi
Téng gia tri cac khoan phai thu, cho 900.456.623 - 5.337.048.140 2.219.191.874

vay qua han thanh toan hoac chua
qua han nhung khé cé kha ning
thu hoi

Ban Tdng Giam déc danh gia kha ndng thu hdi no' phai thu qua han la thdp vi cac khoan phai thu
da qua han thanh toan tir 1au.

Thoi gian qua han va gia tri cac khodn no' phai thu qua han theo tirng dbi twong dwoc chi tiét
nhuw sau:

Tai ngay 31/12/2019

VND
Gia gbc Gia tri co thé Thaoi gian
thu hoi qua han
Tran Kim Thi 900.456.623 - Trén 3 nam

Cac khach hang khac - - -

Cong 900.456.623
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Tai ngay 01/01/2019

Tran Kim Thi
Cdc khach hang khac

Cong

4.8. Hang tén kho

Tai ngay 31/12/2019

VND
Gia géc Gia tri c6 thé Thai gian
thu hoi quéa han
5.337.048.140 2.219.191.874 Trén 3 nam

5.337.048.140

2.219.191.874

Tai ngay 01/01/2019

VND VND
Gia géc Dy phong Gia géc Dy phong
Nguyén liéu, vat liéu 712.903.257 568.076.166 831.593.636 617.626.166
4.9.  Chi phi xay dwng co’ ban d& dang
Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND

DPiém du lich va nha & Héa An
DPau tw méd da Nui gié
Chi phi mua dat mé Mé Tan Cang 3

Chi phi mua dat khu phu trg M6 d4 Thanh Pha 2

Chi phi xdy dung Mé da Tan Cang

Ccong

4.087.439.696
248.058.177
8.080.644.400
1.740.685.107
10.883.231.421

5.719.211.696
409.114.995
8.080.644.400
1.740.685.107
10.446.418.966

25.040.058.801

26.396.075.164
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4.11. Tang, giam tai san cé dinh vé hinh

BAO CAO THU'O'NG NIEN 2019

Chi phi khao sat mé

dd Sudi Trau
VND

Cong

VND

, Quyeén slr
Khoan muc dung dat
VND
Nguyén gia:

Tai ngay 01/01/2019 98.892.256.759

3.674.332.565

102.566.589.324

Tai ngay 31/12/2019 98.892.256.759

3.674.332.565

102.566.589.324

Gia tri hao mon Iy ké:
Tai ngay 01/01/2019
Khau hao trong ndm

41.207.868.140
5.026.344.156

2.230.581.278

43.438.449.418
5.026.344.156

Tai ngay 31/12/2018 46.234.212.296

2.230.581.278

48.464.793.574

Gia trj con lai:

Tai ngay 01/01/2019 57.684.388.619

1.443.751.287

59.128.139.906

Tai ngay 31/12/2019 53.076.906.476

1.443.751.287

54.101.795.750

Vé chi phi khao sat mé da Sudi Trau, Cong ty da ngung khau hao va cho thanh ly theo Quyét
dinh s6 488/QD.CT.UBT ngay 20/0?/2094 cta Chu tich Uy ban nhan dén tinh Bong Nai da thu héi giay
phép khai thac mé da xay dwng Sudi Trau 1, huyén Long Thanh, tinh Béng Nai.

4.12. Chi phitra trwéc dai han

Tai ngay
31/12/2019
VND

Tai ngay
01/01/2019
VND

Chi phi béc dat phd cac mé da

Chi phi thué dat

Chi phi lam dwong va tham do trit lvong
Chi phi di d&i nha van phong

Cac khoan khac

42.151.439.369
13.747.699.986

9.247.690.926
1.277.255.591
945.921.458

49.215.323.132
14.760.895.290
8.529.304.756
1.435.266.587

361.266.164

Cong

67.370.007.330

74.302.055.929

4.13. Phai tra ngwi ban ngan han

Tai ngay 31/12/2019
VND

Tai ngay 01/01/2019

VND

Gidtri  S& cb khd nang

tra no
Cong ty TNHH Khai
thac Tai nguyén Lgi Loc
Cong ty TNHH MTV
Tan Pha Thanh

Cong ty TNHH MTV D4

3.954.024.269 3.954.024.269

1.075.472.791 1.075.472.791

Thanh Phu 912.601.090 912.601.090
Phai tra cho cac doi
tuong khac 2.913.092.302 2.913.092.302

Gid tri

3.309.101.440

1.049.563.984

704.977.667

2.974.691.763

S6 ¢6 kha nang

tra no

3.309.101.440

1.049.563.984

704.977.667

2.974.691.763
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Tai ngay 31/12/2019 Tai ngay 01/01/2019
VND VND
Giatri  S6 c6 khad ndng Gia tri S6 c6 kha nang
tra no tra no
Cong 8.855.190.452 8.855.190.452 8.038.334.854 8.038.334.854

4.14. Thué va cac khoan phai thu, phai nép Nha nwéc

Tai ngay 3111212019 Trong nam Tai ngay 01/01/2019
VND VND VND

Phai thu Phdi ndp Phai np Déndp Phai thu Phai nop
Thué gié trf gia tang - 1.618.032570  18.649517.094 17959472700 - 1127.9688.176
Thué thu nhap doanh nghiép - 3693531859 15949223724 13.061.823.293 - 806.131.428
Thué thu nhap ¢4 nhan - 634915635 2464754740 2315563913 - 485724 808
Thué tai nguyén - 1587733284 19.090662.472  19.340.156.831 - 1837221643
Thué nha dét va tién thué dat 591.403.618 - 63.849.839 59.352.503 595.900.954
Phi cp quyén khai thac khodng san  23.428.766.219 - 1736517646 10917700854  20.247.583.011 -
Phi béo vé méi trrng - 965327224 11837.087.219  12.003.465.264 - 1131.705.269
Thué mon bai - - 6.000.000 9.000.000
Cong 24020.169.837  8.699.540.572  75.800.612.734  75.666.535.358  20.843.483.965  5.388.777.324

4.15. Phai tra ngwoi lao dong
La lwong thang 13 ndm 2019 con phai tra cho nguwoi lao dong .
4.16. Dw phong phai tra dai han

La khoan dy phong chi phi phuc hdi méi trudng

H PAI HOI CO PONG THUO'NG NIEN 2019
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Von chti sé& hiru

4.17.

g cta von chi s& hiru
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4.17.2 C& phiéu

S8 lwong c6 phi€u dang ky phat hanh

S8 lwong c6 phi€u phd théng da ban ra cong ching
S8 lwong c6 phi€u ph6 théng dwgce mua lai (CP quy)
S8 lwong c6 phi€u ph6 thong dang luu hanh

Ménh gia ¢ phan dang Iwu hanh: 10.000 VND/cé phan.

4.17.3 Lai co’ ban trén c6 phiéu

L3i sau thué cQa c6 déng cla Cong ty

Tam trich quy khen thuwdng phuc loi

L3i sau thué dé tinh |3i co ban trén c6 phiéu
S8 ¢6 phan luu hanh binh quan trong ndm

L3i co ban trén ¢ phiéu

4.17.4 Lai suy giam trén c6 phiéu

5.1.

L3i sau thué cQa c6 déng cla Cong ty

Tam trich quy khen thuwdng phuc loi

L3i dé tinh |3i suy giam trén c6 phiéu

S8 c6 phan phé théng binh quan lwu hanh trong ndm
S8 ¢6 phan phé théng du kién dugc phat hanh thém
S8 c6 phan dé tinh |3i suy gidm trén cd phiéu

L3i suy gidm trén cé phiéu

Tai ngay
31/12/2019
VND

15.119.946
15.119.946

393.873
14.726.073

Nam 2019
VND

67.930.222.255
(5.678.000.000)

Tai ngay
01/01/2019
VND

15.119.946
15.119.946

58.733
15.061.213

Nam 2018
VND

66.894.331.513
(6.700.000.000)

62.252.222.255

61.216.331.513

14.745.067 15.061.117
4.222 4.065
Nam 2019 Nam 2018
VND VND

67.930.222.255
(5.678.000.000)

66.894.331.513
(6.700.000.000)

62.252.222.255

61.216.331.513

14.745.067 15.056.213
14.745.067 15.056.213
4.222 4.065

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO

CAO KET QUA KINH DOANH

Doanh thu ban hang

Nam 2019
VND

Nam 2018
VND

Doanh thu ban da vat liéu xay dwng

331.527.075.458

297.821.104.981

Cong

331.527.075.458

297.821.104.981

PAI HOI CO PONG THUO'NG NIEN 2019



BAO CAO TAI CHINH KIEM TOAN

5.2.

5.3.

5.4.

5.5.

5.6.

Gia vén hang ban

BAO CAO THU'O'NG NIEN 2019

La tdng chi phi truc tiép phat sinh lién quan dén doanh thu ban da vat liéu xay dwng trong nam.

Doanh thu hoat dong tai chinh

L3i tién glri, tién cho vay
Cé tire, lgi nhuan dugec chia

Ccong

Chi phi tai chinh

Dy phong gidm gia dau tw
Phi ngan hang

Ccong

Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly
Chi phi vat liéu quan ly
Chi phi khdu hao TSCD
Thug, phi va Ié phi
Chi phi dich vu mua ngoai
Chi phi khac bang tién

Cong

Chi phi san xuét kinh doanh theo yéu té

Chi phi nguyén liéu, vat liéu
Chi phi nhan cong

Chi phi khdu hao tai san ¢6 dinh

Chi phi dich vu mua ngoai
Chi phi bang tién khac
Cong

Nam 2019
VND

Nam 2018
VND

4.570.972.038
24.396.048.100

8.967.020.138

4.258.604.706
2.423.485.100

6.682.089.806

Nam 2019 Nam 2018
VND VND
12.200.410.000 647.344.361
75.396.697 40.549.538
12.275.806.697 687.893.899
Nam 2019 Nam 2018
VND VND
8.506.337.737 7.052.454.065
506.381.963 40.961.000
818.892.112 763.169.027
3.320.088 194.675.169
185.655.083 2.826.768.114

4.751.879.589

4.039.442.885

14.772.466.572

14.917.470.260

Nam 2019
VND

Nam 2018
VND

20.115.523.308
30.248.310.558
10.603.619.714
133.204.090.147
50.224.296.085

17.623.820.206
27.354.220.642
10.548.302.505
122.343.199.360
42.913.876.256

244.395.839.812

220.783.418.969
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5.7. Chi phi thué thu nhap doanh nghiép hién hanh

Chi phi thu€ TNDN tinh trén thu nhap chiu thué ndm hién hanh duwoc xac dinh nhw sau:

Lgi nhudn ké todn trudc thué trong nam

Céng: Cac khoan diéu chinh tang

Trir: C6 tirc dugc chia

Thu nhép tinh thué tir hoat déng kinh doanh
chinh

Thué suat thu€ TNDN hién hanh

Chi phi thué TNDN tir hoat dong kinh doanh

Diéu chinh chi phi thué TNDN cla cidc ndm truéc
Chi phi thué& TNDN tinh trén thu nhép chiu thué
nam hién hanh.

Nam 2019
VND

Nam 2018
VND

83.879.445.979
71.289.377
(4.396.048.100)

83.018.567.139
26.096.081
(2.423.485.100)

79.554.687.256
20%

15.910.937.452

80.621.178.120
20%

38.286.272

16.124.235.626

15.949.223.724

16.124.235.626

Céc khoan diéu chinh tang, giam thu nhap chiu thué chi yéu la cac khoan muc theo qui dinh clia
Luat thué TNDN khong duwgc xem la chi phi / thu nhap khi tinh thué.
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7.  THONG TIN VE CAC BEN LIEN QUAN

Danh sach cac bén lién quan MGi quan hé
Hoi d6ng quan tri va Ban Tong Giam déc Nhan sy quan ly chl chét

Thu lao cGa H6i ddng quan tri va thu nhap cia Ban Téng Giam déc dwoc hudng trong ndm nhuw

sau:
N3am 2019 Niam 2018
VND VND
Thu lao va thu nhap 2.573.066.600 2.508.721.000
8. THU NHAP CUA BAN KIEM SOAT
Nim 2019 Nim 2018
VND VND
Tién lwong va céc chi phi hoat déng 144.000.000 144.000.000
9. SOLIEU SO SANH
Céc s6 liéu so sanh du¢i day da dwoc béo cdo lai:
Két qua hoat ddng kinh doanh (Trich):
Nim 2018 Nim 2018
VND VND

(Bugc bao cdo lai)  (Pa duoc bdo cao trudc day)
L3i co ban va |3i suy giam trén cé phiéu 4.065 3.997
Lai co' ban va Iai suy gidm trén ¢ phiéu dwoc bao cao lai do sé tam trich quy khen thwdng phc
loi cia nam 2018 dé tinh I3i co' ban va lai suy gidm trén ¢ phiéu khac so véi sb dwoc duyét trong Nghi
quyét Dai hdi ddng Cb déng thwong nién ngay 25 thang 04 nam 2019.
10. CAC SU KIEN SAUNGAY KET THUC NAM TAI CHINH

Khéng c6 cac sw kién quan trong xay ra sau ngay két thic ndm tai chinh dén ngay phat hanh
bao cao-tai.chinh nay.

rwm AA
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Trinh Tién Bay Tran Sy Phuc Po Van Ngoc
Tong giam déc Ké toan trwdéng Ngwoi 1ap

Déng Nai, ngay 05 thdng 03 ndm 2020.
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CONG TY CO PHAN HOA AN

KP. Cau Hang - P. H6a An TP. Bién Hoa - T. Dong Nai
TEL: 0251.2227564 — FAX : 0251.3954754
WEB: hoaan.com.vn — Email: info@hoaan.com.vn
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